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ABSTRACT
This thesis aims to explore the continued success and reinvention of one of America's
most famous educational programs: the Chautauqua Institution. Founded in western New York,
the Chautauqua Institution launched in 1874 at Fair Point on Chautauqua Lake as a Methodist
Sunday School, but by 1878 its programs were further augmented by the popular Chautauqua
Literary and Scientific Circle, which carried Chautauqua into the homes of citizens across the
nation. Some scholars view this early period, from roughly 1890 to 1930, as the “heyday” of
Chautauqua Institution, but the Institution has exist and excel well into the twenty-first century.
Given that Chautauqua’s national scale proved ultimately unsustainable throughout the country's
Great Depression, many viewed the Chautauqua Movement as being in a state of decline. This
thesis will confront such perceptions, and instead argue that Chautauqua Institution has been able
to not only remain stable, but also to reinvent itself and continue its role as a forum for
discussion in American society. In analyzing the growing inclusivity of religion, the allowance
of recreation, the emphasis on financial management, and the annual rebirth of Chautauqua’s
secular programming, this paper explores what decisions and strategies allowed the Chautauqua
Institution to transition from outdated nineteenth century assembly to a vibrant and active
twenty-first century community today.
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Introduction: The Chautauqua Movement
Hidden just behind the shoreline of Fair Point at Chautauqua Lake, a community rests in
an idyllic setting of historic buildings and Victorian-style cottages from which charm abounds.
Yet this vintage architecture and hints of the past actually cloak a towering cultural institution
that has thrived for generations. The development of this spot in western New York began in
earnest when Chautauqua Institution opened as a Sunday School retreat in 1874. Following the
astounding success of the first assembly, the platform rapidly expanded, and by the conclusion of
the nineteenth century Chautauqua had become one of America's most important cultural
entities. The Chautauqua movement was an unprecedented religious and educational program
that became an influential part of American society exceptionally soon after its founding. The
Institution not only popularized the idea of life-long adult education within its home state, but
managed to sweep its cultural movement across the country and engage citizens from a variety of
backgrounds in new literature and learning with its reading program. From William Jennings
Bryan to Supreme Court Justice Sandra Day O'Connor, remarkable scholars, artists, theologians,
and performers have visited the Institution's grounds throughout its history, speaking on the
platform and captivating audiences.
Driven by the innovative and determined minds of the Reverend John Heyl Vincent and
businessman Lewis Miller, Chautauqua Institution opened its first assembly with an impressive
schedule and even better attendance, so much so that it was easily carried to another season the
following summer. The religious education offered at Chautauqua was entirely unmatched by
any other assembly and derived from the unique ambitions of the co-founders. Even still,
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Vincent and Miller's venture quickly developed into much more than the original Sunday School
assembly; its long-term success is due in large part to the original structure and inherent
flexibility with which the creators endowed it. The program at Chautauqua was both original
and unprecedented, as it impressively adapted elements from three previously existing American
structures.
Drawing from the positive aspects of existing formats, Miller and Vincent borrowed
from the camp meeting model the idea of an annual gathering that was partially removed from
the rigors of daily society, while the lyceum movement gave the idea of an educational meeting
space and life-long learning, and finally the Sunday School system confirmed the ideals of
Christian education.1 Yet these three systems were all declining in popularity and Vincent and
Miller believed they needed a readjustment; in creating Chautauqua's assembly, the co-founders
actively molded elements of each existing structure to fit their goals and create an institution that
would have more lasting power. For example, Vincent and Miller did not approve of the false
intensity and emotional outbursts generated at the previously existing camp meetings. To avoid
this phenomenon, Vincent carefully crafted a scheduled platform from which only invited
intellectuals were permitted to speak, thus avoiding any unruly or unwarranted outbursts that the
founders thought too often occurred at other camp meetings.2 Chautauqua’s platform offered
something structured, but special, and the Sunday School movement would be the first entity to
thrive under the care of the co-founders. Miller and Vincent were involved, inspired, and
dedicated to the careful crafting of every element of their ambitious new venture.
No one had ever attempted anything on the scale of Chautauqua's first assembly, but the
1
2

Jonathan D. Schmitz, "The First Chautauqua." New York Archives, ed. 13, no. 1 (2013): 25-29; pg. 26.

Theodore Morrison, Chautauqua: A Center for Education, Religion, and the Arts in America, The
University of Chicago Press, Chicago and London 1974; pg. 32.
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two men had prepared thoroughly. Their efforts paid dividends, and the opening night on August
4, 1874 welcomed nearly 3,000 guests from 25 states and multiple countries.3 Ultimately, an
estimated 15,000-20,000 people attended some portion of the inaugural season, after which plans
were quickly made to continue the platform the following year.4 In approaching the second
season at Chautauqua, Vincent sought to stir more national interest; the Reverend ultimately
acted to do so by inviting a former parishioner—none other than the current U.S. President,
Ulysses S. Grant—to attend the program in 1875.5 Vincent's ploy proved extremely fruitful, and
the visit garnered enormous levels of coverage and acclaim throughout the United States. With
Grant's visit and the exceptional attendance numbers of the first two seasons, the high quality
and purpose of Chautauqua Institution's annual summer program was firmly established.
Not to be forgotten in the early story of Chautauqua Institution is the phenomenal success
of its other major innovation: the Chautauqua Literary and Scientific Circle reading and home
study program that opened in 1878. According to Vincent, the Circle aimed “to promote the
habits of reading and study in nature, art, science, and in secular and sacred literature...especially
among those whose educational advantages have been limited,” and further that the ultimate goal
was to increase critical thought, and “to develop the habit of close, connected, persistent
thinking.”6 Despite these somewhat intense requirements reading and corresponding
requirements, approximately 1,718 members graduated in the first class, and nearly 800
members of the class showed up for the first formal Recognition Day ceremony held at
Chautauqua in 1882.7 Even beyond New York, there was national enrollment on an unbelievable
3
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Ibid, 112.

4

scale. It was estimated that by 1920 over 300,0000 people across America had joined the
C.L.S.C.8 The reading circles quickly developed into an influential force throughout the nation,
and soon many “daughter Chautauquas” began to pop up with programming similar to that of the
original assembly in New York. Ultimately, there would be nearly 300 of these daughter circles
in America around the start of the twentieth century.9 Very few of these affiliate Chautauquas
would escape the effects of the Great Depression, but their prevalence around the nation shows
the remarkable success and reach of the Chautauqua education movement in its early years.
Over the subsequent decades at Chautauqua, continual excellence in programming
attracted attention and interest, with many revered thinkers drawn to the platform over the years.
When it comes to the naming of names for these famous guests, nearly every Chautauqua
publication proudly boasts the number of U.S. Presidents that have visited Chautauqua over the
course of its history—the number currently stands at nine—and also remark upon the fact that
President Franklin Delano Roosevelt visited the Institution and delivered his famous “I Hate
War” speech from its platform in 1936.10 Chautauqua Institution had quickly established a
tradition of excellence, one that the current platform has given every effort to uphold, though
these efforts of Chautauqua are often not recognized by enough scholars today.
Many historians who have heard of Chautauqua tend to characterize it as an assembly that
reached its heyday in the late nineteenth century, but in reality there is much more to the story of
Chautauqua. Nancy Brattain Rogers summed up the consensus perception of Chautauqua’s story
when she wrote that the Institution was “in decline since the 1930s,” yet the attendance numbers
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and the extraordinary programming currently at Chautauqua Institution rebut this statement.11 In
fact, the Institution has continued to function with exceptional programming through the
twentieth and twenty-first centuries.
Today, Chautauqua Institution is a non-for-profit organization that holds 750-acres off of
Chautauqua Lake; quite the increase from the original 50 acre venue utilized by co-founders
Vincent and Miller for their original assembly.12 The inaugural two-week season has also been

expanded into a nine-week program, and the assembly witnesses over 100,000 visitors from June
through August.13 Through the most recent years, the program has featured a multitude of
world-renowned intellectuals such as author Salman Rushdie, theologian and Bishop John
Shelby Spong, scientist Jane Goodall, as well as comedian and musician Steve Martin. In fact,
the only entity that has really seen any loss in numbers is the Chautauqua Literary and Scientific
Circle, and though the graduating class sizes are typically closer to 100 members per year (as
opposed to the early years of 1,000 or more), the reading circle itself has existed continuously
since its founding and still functions as a modern book club program. The current C.L.S.C. may
be smaller, but it has maintained a high level of reading—bringing authors like Margaret Atwood
and David McCullough to the Chautauqua platform—and expanded its international scope, such
as when it worked in cooperation with the U.S. State Department in 2011 to establish a reading
circle at the American embassy in Harare, Zimbabwe.14 Though this thesis does not seek to
merely list out the impressive speakers that have spoken at Chautauqua, the quality of the current
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platform reveals the remarkable truth that Chautauqua Institution has been able to maintain and
grow its discussion platform since its founding in 1874.
Chautauqua has managed to do more than survive as a remnant of the past, and today it
supports a vibrant summer community with a thriving program. However, the survival of this
nineteenth century institution is somewhat baffling given that an increasingly vacation-driven
American public has continued to choose Chautauqua's educational program in the face of a
society with ever-developing theme-park adventures. How did Chautauqua arrive at the present
day, still able to market itself and fill a role for American society? Rather than to create a simply
narrative history of the life of Chautauqua Institution, the purpose of this thesis is to explore and
analyze the strategic movements and changes enacted from Chautauqua leadership that have
allowed the Institution to continue to be relevant and successful into the twenty-first century.
There are many existing books that brilliantly follow the story of Chautauqua, though these
works tend to emphasize the founding of Chautauqua Institution. While these are excellent texts,
I did not wish to simply recount or summarize their contents for this project. Instead, this thesis
is comprised of original research to tell more than the story of Chautauqua. Though I have
consulted a variety of sources to discover the developmental history of Chautauqua Institution, I
focused the majority of my efforts on analyzing the contents of The Chautauquan Daily, the
Institution newspaper that exclusively features stories about the program and the local
community. The time frame for my research begins primarily in the 1940s, because I felt it most
important to highlight specific adjustments occurring primarily after the end of World War II, and
the changes that were enacted to ensure Chautauqua Institution's ability to survive—and
ultimately, to thrive—in the modern era. Given that so much literature exists about the early
decisions and innovations of Miller and Vincent, I have purposefully taken a more contemporary
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approach in the hope to cover entirely new content. To my knowledge, I am the first researcher
to analyze specifically how Chautauqua was able to make the transition from nineteenth century
assembly to modern day program, and through this effort I was able to uncover some of the
strategic choices that were made in order for the Institution to remain viable and relevant to an
ever-changing American society.
Throughout this thesis I primarily focus on four areas of change: religion, recreation,
finance, and programming. These areas represent four elements that were present in some form
or another at the first assembly and continue to be present at Chautauqua today; together they
comprise the most significant portion of the Institution’s offerings. In the portions that examine
the role of religion at Chautauqua, I highlight the ways in which Chautauqua—a primarily
Protestant entity—gradually became more inclusive. In particular, I explore how the Institution
found itself needing to turn to other denominations in order to keep its religious program alive.
In regards to the recreation chapter, I relate the growing importance of activities outside of the
educational or religious focus. Throughout the second half of the twentieth century, Chautauqua
came to realize that recreation served as an important way to engage younger generations and to
help them establish a solid and loyal community within the Institution. The need to engage
visitors and encourage them to return is a thematic focus of the financial chapter as well. Given
that Chautauqua Institution is a not-for-profit, it relies heavily on gate ticket fees and individual
giving to maintain its annual budget, and this proved nearly impossible for decades. The finance
chapter of this thesis thus seeks to explore how the Institution moved from an insufficient
financial model to one that was finally adequate to cover costs and provide for the summer
programming. The concluding chapter describes the effective use of the platform at Chautauqua
which inherently finds itself needing to change and evolve from season to season. Despite the
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constant ability of Chautauqua's program to reinvent itself, there were still several distinct
decisions that set it on the course to achieve the potential it has well into the twentieth century.
By examining and analyzing these four areas under Chautauqua's administration, I have been
able to illustrate the deliberate (though often gradual) changes that shaped Chautauqua Institution
in the second half of the twentieth century into the astoundingly successful platform it is today.

9

Chapter 1: Religion at Chautauqua: Protestant Prominence Gives Way

Any history of Chautauqua has to begin as the Institution did: with a discussion of
Protestant Christian belief and practice. Religion was integral to the early founding of the
Institution as a Methodist Sunday school, and the modern Chautauqua reflects a continued
relevance of religion at the Institution. For co-founders John Heyl Vincent and Lewis Miller,
Methodist education was the guiding purpose of their endeavor, and the two men envisioned a
course of instruction that was nondenominational in nature, thus open to instructing any who
hoped to broaden and improve their educational foundations. In theory, the Chautauqua platform
was to be “all-denominational” although this did not prove successful in practice, as several
groups—notably Catholics—felt entirely excluded from the teachings of Chautauqua. Though
the Chautauqua of Miller and Vincent was comfortable in its homogenous Protestantism, this
would become an issue for the Institution in the years after World War II when the organization
found itself increasingly pushed to become more inclusive. Thus, the administration began to
actively made adjustments to grow its visiting population and ensure its longevity and chose to
do this within a religious context. At Chautauqua religion continued to play a significant role in
the programming and purpose of the assembly, yet with nationwide declines in Methodist and
mainline-Protestant attendance, the Institution began to actively seek religious diversity in order
to find new foundations for its religious programming.
The creation and execution of annual meetings at Chautauqua were entirely and
purposefully driven by religion. Even before the creation of the Chautauqua Literary and
Scientific Circle and the more extensive program of life-long education, the co-founders began
with goals that focused on Sunday School. The Reverend John Heyl Vincent himself served as
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editor of the Methodist Sunday school publications beginning in 1868, and from this position he
personally proposed the adoption of the Uniform Lesson Plan for Sunday Schools across the
nation.15 Ultimately accepted in 1872, this uniform plan aimed to have every class in a Sunday
school—at schools of all denominations—discussing the same lesson each week, thus uniting
members and increasing a sense of “Protestant solidarity” throughout Christian communities.16
Now with a united lesson plan for every denomination, there could be consolidation of
programs to aid all teachers as they prepared for their students each week. With this in mind,
Vincent and his friend Lewis Miller conceived of the idea that an annual meeting could be held
at Fair Point in Chautauqua Lake, with the goal to train Sunday school teachers and workers,
ultimately aiming to further strengthen and standardize the program of Protestant Sunday
schools.17 The earliest years of the Chautauqua program were therefore devoted to Bible study
and to teacher instruction so as to enhance the Sunday School movement that was quickly
gaining momentum. Thus, Chautauqua's educational platform centered around Sunday School
instruction and the development of teachers to carry the new Uniform Lesson Plan to Protestants
across the country. From scheduling to marketing the Institution and its program, the two cofounders made every early decision with their original religious goals in mind.
Even for idealists like Miller and Vincent, the next step in creating a successful religious
platform for education was to move beyond the idea and to execute it with precision. Though the
Chautauqua Sunday school instructional program met with approval from the Methodist Sunday
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School Union, Miller and Vincent were determined to ensure that their platform would be widely
attended and accepted.18
Miller’s background in business impressed upon him the importance of having an
educational program that actually attracted students. Religious backing was significant for the
men to bring their idea to various local congregations, but they were not ignorant of the necessity
to attract other visitors in order to allow the program to continue. From the beginning it was
important to make Chautauqua accessible, and the first session opened in 1874, on August 4 in
part because Miller believed the summer season to be most advantageous as it would allow
public school teachers to attend as well.19 The summer session proved to be successful for
decades to come, ultimately enticing visitors to spend their time off from work or school in
upstate New York at a religious institution. Though the idea began with Miller's hope to instruct
more teachers to learn the Sunday school curriculum, the idea held fast even as the program
developed.
For his part, Vincent was unafraid to market the initial Chautauqua assembly through a
variety of writings and publications. From his position as editor of Methodist Sunday school
publications, Vincent happily used the role to include promotions for his own enterprise.20 By
1885, Vincent would also pen his manifesto: The Chautauqua Movement examined the
Assembly's initial goals and its hopes for the future. In this publication, Vincent remarks on
various aspects of Chautauqua's development in the decade after its creation, but he begins with
a recollection that “the basis of the Chautauqua work was in the line of normal training, with the
purpose of improving methods of biblical instruction in the Sunday school and the family,” [sic],
18
19
20

Morrison, Chautauqua: A Center for Education, Religion, and the Arts in America, pg. 32.
Ibid, 31.
Ibid, 32.

again reiterating the purpose he and Miller envisioned for their endeavor.21 Vincent continues
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on, mentioning that in fact the very first words uttered on that August opening night in 1874 were
words from the Holy Bible: “thus the first vocal utterance at Chautauqua was divine” and would
set a precedent for Chautauqua's religious foundation into the future.22 While Vincent thus
reaffirmed the religious ideals that had created Chautauqua's program, it was also a marketing
appeal to Protestant communities that sought learning and guidance.
Vincent's The Chautauqua Movement essentially served as an assurance that despite the
development of other parts of Chautauqua's program, religion was present at Chautauqua from
the very beginning and would never be a forgotten or silent partner in the future of the
Institution. The Chautauqua Movement was published after the development of the Chautauqua
Literary and Scientific Circle as well as the introduction of various entertainments and leisure
options at Chautauqua; yet the book maintains a religious focus throughout to emphasize the role
that Christianity played in underwriting every decision at Chautauqua. Among many
propositions that guided Chautauqua, Vincent explicitly remarks that “the true basis of education
is religious,” thus illuminating the reality that the guiding principle of Chautauqua was still
religion.23 Despite the continued assurances of Vincent that religion was alive and well at
Chautauqua, The Chautauqua Movement offered another kind of comfort for its readers: a
reminder that the program was all-inclusive.
Vincent's publication is filled with references to the ecumenical nature of Chautauqua,
and this concept permeated into the twentieth century, though it was applied only briefly in the
early years of Chautauqua. In Miller's introduction to his co-founder's book, he makes sure to

21
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Vincent, The Chautauqua Movement, 17.
Ibid, 18.
Ibid, 13.
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mention that their new institution was “not undenominational, but all-denominational,” after
which Miller expressed hope that every denomination could contribute to the overall program of
Chautauqua to develop its ability for “magnifying God's work and work.”24 It was important for
the co-founders that their Chautauqua enhanced the “solidarity” that had been introduced by
Miller with his uniform lesson plan, and that it expand upon this program to reap the benefits of
a united Christian center for learning. Vincent later corroborates this idea as initially mentioned
by Miller, stating that though the Chautauqua movement began with sponsorship and approval
from the Methodist Church, “at the very outset the denominational lines were almost entirely
obliterated,” and that in fact “people of all churches [were] invited to participate” at Chautauqua
from the very beginning.25 Though in practice Chautauqua took a decidedly Protestant turn—
partially guided by the Methodist base of both Miller and Vincent—if one read Vincent's
publication to the letter and accepted it literally, the Institution was theoretically open to every
Christian in the early years. The platform actively encouraged ecumenical participation and
believed that people of all denominations could learn from the religious studies of Chautauqua.
This would continue to be the stated goal well into the start of the twentieth century.
In Jesse Lyman Hurlbut's The Story of Chautauqua from 1921, the author, a faculty
member at Chautauqua, traces some of the history and legacy of the Institution as it neared its
50th year, and in so doing again touches upon the ecumenical nature of Chautauqua's program. In
his account, Hurlbut reiterates the original hopes of Miller and Vincent for their institution, that
“all its aims were in the line of religious education through the Sunday School” especially
throughout the early years where the program truly did center around the instruction of Sunday

24
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school teachers.26 Though the connections by Vincent and Miller to the Methodists and Sunday

School movement were obvious and present at the founding of Chautauqua, it is notable that this
legacy transcended time so well and continued to be recognized at Chautauqua decades later.
Hurlbut goes on to briefly mention some of the other religiously driven decisions made during
the early years of the Institution, such as the choice to close the gates on Sundays so that no one
could enter or exit the Chautauqua grounds in the attempt to eliminate any “desecration of the
holy day” that ensued from excessive travel.27 Even as Chautauqua expanded its program and
introduced recreation and education that slightly branched beyond religion, there were strict rules
such as the closed gates on Sunday that continued to support the undercurrent of religion at
Chautauqua. This very religious undercurrent thus retained its “all-denominational” nature and
Hurlbut addressed this unique feature at length.
Acknowledging the Methodist connections of both Miller and Vincent, Hurlbut was
careful to indicate that this did not make Chautauqua's program wholly Methodist. For Hurlbut,
“the catholicity of the plans for the first Assembly must not be forgotten” as histories of
Chautauqua were written.28 Lighting on several of the same points that Vincent would in his The
Chautauqua Movement, Hurlbut's analysis of Miller and Vincent's goals notes that “they were
also believers in and members of the Holy Catholic Church, the true church of Christ on earth,
wherein ever Christian body has a part.”29 With echoes of both Vincent's book and Miller's
introduction to it, Hurlbut notes the continuing expression of hope for an ecumenical church that
could benefit all who may come to Chautauqua. Beyond simply making this claim or stating it as
an ideal goal, Hurlbut himself illustrates his own experience with the religious acceptance of
26
27
28
29
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Chautauqua, noting that through every lecture or sermon he heard while there he believed “all in
absolute freedom to speak their minds” without friction or distress from those that may disagree,
and that furthermore, “no one would ever attack another Christian body.”30 Hurlbut paints a
kindly picture of acceptance across Christian bodies that would ultimately unite Christians in the
very state of solidarity Miller and Vincent had hoped for in the nineteenth century.
While the Chautauqua program presented itself as all-inclusive, the reality of religion at
Chautauqua was not nearly as accepting as it professed to be. Many Catholics, in particular, felt
excluded from the Institution throughout the end of the nineteenth and first half of the twentieth
century. This atmosphere remained unproblematic for the Institution itself for several decades
when Protestantism was increasing throughout America and visitors were gladly flocking to its
religious center. However, the many cultural changes of post-World War II America impacted
Chautauqua at this time as well, and moves to modernization meant that while prior reality at
Chautauqua reflected mere Protestant solidarity, this would have to fundamentally change in
order to be more inclusive.
It is worth mentioning that despite its Christian message and Protestant focus, even in the
earliest years of Chautauqua there were no policies to exclude Jewish people from attending the
program, a practice that differed greatly from many resort locations at the time.31 For the most
part, the presence of Jews at Chautauqua was in reality the presence of individuals rather than a
community. However, the fact that any individuals were willing and able to attend Chautauqua
is very significant. Particularly in these last years of the nineteenth century, resorts such as those

30

Ibid, 18.
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Hebrew Congregation, Hurlbut Methodist Church, Chautauqua Institution, August 9, 2015.
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in the Catskill Mountains were becoming segregated between Christian and Jewish houses.32
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Several resorts in the Catskills took drastic measures to ensure that non-Christian guests would
not be permitted to stay at their resorts. While some merely hung signs that stated “No Hebrews
Need Apply” others, such as the Grand Hotel at Pine Hill, went so far as to require written
references for each potential guest in order to weed out the “undesirable element.”33
Chautauqua's Methodist origin and Protestant focus could have set it up for similar behaviors,
but this did not occur. Perhaps drawing from the fact that the “anti-Jewish crusade” running in
the Catskills (as dubbed by The New York Times) had led to the creation of competitor allHebrew resorts, there was no institutional anti-Semitism at Chautauqua as it looked to unite local
communities.34 In fact, Vincent and Miller made several efforts incorporate Jewish visitors into
their population.
Given the context in which they were operating their new Christian-centered assembly,
the conscious decisions of Miller and Vincent to allow Jewish involvement was very surprising
and broke away from the actions of other American resorts such as those in the Catskills. In
1891 Rabbi Gustav Gottheil was invited to attend and even lectured as the first Jewish speaker at
Chautauqua, reportedly speaking to great success and a warm reception.35 Though it had taken
17 years to bring a Jewish speaker to Chautauqua, the platform remained receptive to the Rabbi's
message and proved its own dedication to religious teachings that had no singular denomination.
The successful first visit would be quickly joined by that of Rabbi Henry Berkowitz who spoke
on the Chautauqua platform in 1893 and also met with Vincent in hopes to establish a Jewish
32
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reading course that mirrored the Chautauqua Literary and Scientific Circle.36 Vincent responded
positively and welcomed Rabbi Berkowitz to work with the Chautauqua administration to
achieve his goal. The so-called “Jewish Chautauqua” was created that very year and actually
existed as an official Department of the Chautauqua Assembly where its reading circles were
formally supported by the C.L.S.C.37
Though the Jewish Chautauqua would break away in 1899 to become its own
organizational entity, the fact remains that when called upon the Chautauqua leadership was
more than willing to work with Jewish communities to spread their educational mission.38 It is
unclear whether the visitor population of the Institution was welcoming to Jewish guests,
however there was an administrative effort to incorporate, rather than distance, Jewish learning.

These efforts may not have reached a large Jewish community, but there were individuals present
on the grounds at Chautauqua. The first graduating C.L.S.C. class, for example, featured four
members who identified their religion as Hebrew.39 Though it was only four out of the reported
1,718 who graduated with the class, this small grouping reveals that there was space at
Chautauqua for Jewish participants. On behalf of the administration, it is worth noting that there
was an effort made by this Protestant program to include Jewish outreach in the nineteenth
century, an effort that was drastically different from the management of other summer resorts
during this era. Unfortunately for another growing religious community, the “alldenominational” efforts of Chautauqua were apparently more a spoken ideal than reality.
The Roman Catholic community, in particular, felt utterly ignored by the Chautauqua
Movement and its program in upstate New York. From the 1880s through the end of the
36
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nineteenth century, publications in the national American magazine Catholic World expressed the
Catholic reaction to their apparent exclusion from Chautauqua. Catholic World repeatedly
promoted the idea to create alternative—and Catholic—reading circles and programs that could
counter the growing Protestant movement emanating from Chautauqua’s programs. In 1889, for
example, Catholic World expressed the intent to create a reading circle that was “similar” to the
Chautauqua Society, but emphasized that it would serve as a Catholic entity to specifically
engage “our Catholic young people” and thus to encourage a Catholic education.40 Catholics
thus reacted to the advancement of the Protestant programs at Chautauqua by founding a society
to match that by Miller and Vincent. Out of necessity, these Catholic reading circles were
created to offer a way for parents and parishes to engage those seeking education or further
reading options, but in a way that would continue to promote their own deeply-held beliefs.
Despite this Catholic reply to the Protestant C.L.S.C., frustrations with the Chautauqua
society only increased over the years throughout Catholic World. Beyond creating a reading
circle as an alternative to the Protestant mission of the Institution in New York, irritations with
the reality of Chautauqua Institution itself became a focus of the magazine. Though Catholic
World's emphasis on their own Catholic reading circle seemed an assertive move, it was brought
about due to the personal and negative experiences of many Catholics at Chautauqua. Voicing
their frustration, the Catholic World reported in 1890 that “among competent judges there is but
one opinion concerning the Chautauqua course of reading, viz.: that it is designed on narrow
lines, with a deliberate purpose to ignore the truth about Catholics” which was seen as utterly
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inexcusable and ignorant, especially in the face of an Institution that claimed to be religiously
tolerant.41
Later editions of the magazine continued to refer to the culture of Chautauqua as “narrow
and superficial and one-sided” which translated to a program that was too wrapped up in its own
Protestantism to allow actual discourse with regards to the Catholics in America.42 It was viewed
as extremely frustrating that Catholics should be excluded from a place that claimed to be “alldenominational” by its leadership and publications. Indeed, the fact remained that Catholics felt
entirely left out of the instruction of Chautauqua's early assembly. Summaries of the Chautauqua
Literary and Scientific Circle's selections remarked that “the books selected for the Chautauqua
course are very defective, and from a Catholic point of view decidedly objectionable”
particularly given that almost no Catholic authors were chosen for the course.43 Catholics found
it impossible to trust the Chautauqua course as an educational tool for their young people with its
narrow perception of Roman Catholicism and general ignorance of the Church's position on a
variety of topics. These opinions regarding the reading circle derived mainly from evaluations of
the many Chautauqua publications and the teachings of Vincent, but there were even more
factors at play that undermined the Institution's attempt at an ecumenical Christian community.
Among the many concrete difficulties facing Catholics who attempted to visit
Chautauqua was the fact that there was no Mass held on the grounds.44 Given the Institution's
Protestant nature, it is understandable that Miller and Vincent did not make extensive efforts to
41
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bring in Catholic priests—who could only serve Catholic parishioners—in the early and
underfunded years of Chautauqua. However, this decision was extremely problematic given the
decision by Miller and Vincent to close the Chautauqua gates on Sundays to everyone attempting
to enter or exit the grounds. This practice was mentioned and praised by Hurlbut in his book,
remarking that it helped to maintain the sanctity of Sundays. For visiting Catholics, however,
reality left them with no Mass at Chautauqua and no way to get out to attend it with a nearby
Catholic community. The impossibility of celebrating their own religious service was
extraordinarily frustrating and added to the general feeling of unwelcome that Roman Catholics
experienced towards Chautauqua's platform.
For those further from upstate New York and unable to attempt a visit, Catholic World
published several accounts of those who did visit the Institution and encountered a negative
reception. In particular the “painful personal experience” of one Catholic reader were retold in
the magazine, narrating the tale as the author discouraged all others from making the journey to
Chautauqua Lake just to experience the Protestant characteristics of the place that were “very
offensive to a Catholic.”45 Calling it a “crusade” against Catholics, the magazine remarked that
the exclusionary actions of Chautauqua were done “under the shadow of toleration and Christian
good-fellowship,” which further complicated the situation and thus deluded many outsiders into
perceiving Chautauqua as a place of acceptance when, in fact, it was not considerate of Catholic
people.46 While Chautauqua did profess itself to be “all-denominational” and was never
officially exclusionary of Catholics, it was also decidedly inactive and made almost no attempts
to be welcoming to Catholics. This was then perceived to be the actions of a narrow-minded
program, and Chautauqua's ignorance and disinterest in Catholic lives was something that
45
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Catholic World determined to be a national issue and something to be avoided at all costs; thus
proving the urgency for a Catholic counter.
As Chautauqua transitioned from the end of the nineteenth century to the start of the
twentieth, the Institution was thriving—as were its daughter Chautauquas that scattered the
C.L.S.C. across the country—and there was little need for widespread change in the program's
purposes or intentions. Though the Institution was not as welcoming or “all-denominational” as
it claimed to be, it was experiencing great success with its target population and thus made little
effort to engage other religions, and it even lost touch with its one-time Jewish reading circle.
Protestant dominance at Chautauqua pandered to specific groups within American society and
therefore primarily attracted those of similar religious backgrounds to the assembly in western
New York, but this did not initially prove to be a real problem, as long as the religion continued
its successful forward advance. Soon enough, however, the journey of Protestant power would
peak and fall as the twentieth century wore on; by 1925 everything from church attendance to
Sunday school enrollment—that beloved Christian education program of Miller and Vincent—
was in a state of decline.47 Protestantism would continue to rise and fall slightly throughout the
oncoming decades, but by the second half of the twentieth century it became clear that mainline
Protestant churches were suffering the greatest decreases in membership and attendance. Thus,
the religious base of Chautauqua was forced to expand so the Institution could appeal to more
visitors who would appreciate the spiritual elements of its program; given that religion was the
entire foundation of the place, it was impossible to remove from the program without totally
deviating from the assembly the founders had first envisioned. Religious diversity had become a
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significant factor in American culture following the end of World War II, and it was time for the
Institution to catch up with this change.
Chautauqua Institution would make concerted efforts to alter the way that their religious
programming operated—part of these adjustments were movements towards religious
diversity—but it is important to address the fact that the Department of Religion did not decline
in any significant way. Throughout the 1940s the program included not only the morning's
devotional hour, but also various classes in religious education: the 1949 season began with a
feature of three religious education classes taught by instructors certified by the International
Council of Religious Education.48 Even 75 years after the beginnings of Chautauqua, the
Institution maintained a firm commitment to Christian education and the Department of Religion
continued to make this a feature of the program, even as other elements of the daily schedule
began to secularize. The morning lecture platform at 10:45 was one of the elements of
Chautauqua that began to be run by a different department than religion during this time, though
the Christian focus still managed to occasionally make an appearance. For example, the
Institution's program spent several years throughout the 1950s featuring a week that was cosponsored and planned by the Institute of World Missions.49 These weeks again returned
Chautauqua to Vincent's original claim that religion stood as the true basis of education. Not
only were all lectures related to the role of religion and spirituality in the changing world, but
there were additional study courses, discussions, and programs held at Chautauqua; the
opportunity for religious education classes increased hugely, jumping from the three per day
offered in 1949 to a total of eight per day during 1953's week with the Institute of World
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relationship with the Institute of World Missions declined slightly. However the Institution's
relationship with religion would hold steady, and by 1964, the religion week would be sponsored
by the similarly focused Conference on the Christian World Mission; each day was filled to the
brim with religious programming that involved missionaries of all denominations and many
Christian organizations.51 Vincent and Miller would undoubtedly be proud that throughout the
decades following World War II Chautauqua's Department of Religion proved itself to still be a
hugely influential and present element of the Institution.
Though the importance of the Department of Religion through the end of the twentieth
century may come as a surprise, its position reflected Chautauqua's dedication to its past as well
as the administration's acknowledgment of and reaction to religious trends across America. The
many partnerships with the Institute of World Missions was an Institutional reflection of the
popularity of religious revival in the 1950s, a movement that created an American culture in
which “belonging to a church was widely regarded as a badge of respectability” and encouraged
temporary increases in church attendance and Christian self-esteem.52 Given America's
rededication to religion in the 1950s, Chautauqua buckled down and worked to place it at the
center of its program for at least one week a year.
Even after the end of the sponsored religious weeks, spiritual programming at
Chautauqua did not decrease, primarily because American society itself did not experience a
significant decline in overall religious practice, and therefore the Institution was not forced to
decrease the traditional religious elements of its program. The social and cultural symbol of
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religion as a “badge of respectability” changed slightly over the next few decades, but the social
structure in America continued to positively reinforce the idea of that belonging to a religion
meant belonging to society.53 It was these very societal forces that made religion at Chautauqua
continually relevant. Changes in which religion or sect was most popular in the nation continued
to rotate and adjust to new eras in politics and cultural history, but after analyzing data conducted
through surveys of American citizens, Andrew Greeley concluded in 1989 that the presence of
religion in America had carried on “relatively unchanged for the past half-century.”54
Programming in religions had been of utmost importance to Chautauqua's two founders, and it
would have taken drastic social reactions to remove it from the assembly, but instead American
society continued to show support for such a religious presence. Following up from Greeley,
further scholarship that reached into the twenty-first century concluded in 2011 that “by world
standards, Americans remain remarkably religious in both belief and practice,” once again
emphasizing the role religion played not only in the personal lives of Americans, but in the social
lives of the people as well.55 While religious forces remained hugely present across America as
active factors in education and society throughout the twentieth century, the leading
denominations underwent significant change and can illuminate Chautauqua Institution's new
actions towards actually welcoming religiously diverse visitors to its grounds.
Several scholars thus concludes that religion in America continued as a cultural force in
society throughout the second half of the twentieth century, yet the types of religion that exerted
influence throughout these decades underwent many fluctuations and changes. Levels of church
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attendance and spirituality remained stable through the 1950s and up until the turn of the century,
but mainline Protestantism did not experience such constancy. The Methodist church in
particular—the original bedrock and support structure of Chautauqua's program—underwent a
huge decline in attendance throughout these decades; by 1972 the United Methodist Church
reported a total loss of approximately 518,000 members over the course of the previous four
years.”56 These decreases in church attendance and participation were not limited to the
Methodists, however. Religious diversity had begun to grow dramatically, and it often came at
the expense of mainline Protestants. Throughout the 1970s and 1980s the traditional Protestant
denominations posted significant declines in churchgoers while there was a growth of more
radical or orthodox denominations in the country.57
Thus, the most significant changes in American religion came from the changing lives of
many Protestants who altered their beliefs to match a new denomination, or left the faith entirely.
The majority of citizens who acknowledged no religious affiliation came from previous
association with Protestantism. In fact, in the early 1970s those identifying with mainline
Protestantism accounted for over 60% of those with a spiritual association, but that figure would
dip to just barely over 50% by 2010.58 The summary of all of these numbers illuminates the fact
that though religion remained relatively stable and relevant in American society, especially by
world standards, the decline that did occur often impacted Protestant churches the most directly.
With this in mind, Chautauqua had to take action to engage other religions—with steadier
membership numbers—in order to find new bases of support for its integral religion platform.
Once again Chautauqua took initiative to combat anti-semitism; in the 1950s its spiritual
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programming created areas of support for a Hebrew Community at the Institution. As church
attendance began to flatten out and decline—notably so by 1957—the Chautauqua
administration had to accept that growth and greater inclusion was necessary to garner
continuing support for its religious programming.59 Up until this point, the Institution had
maintained its not-quite-welcoming-but-not-exclusionary policies towards Jewish visitors.
Throughout the 1950s there were several Jewish guests who came to Chautauqua, particularly to
play with the orchestra.60 These occasional visitors and employees eventually created a solid
group of support to request Jewish services and a present community at Chautauqua. The idea of
bringing Jewish services to the grounds originally displeased some who viewed it as a Christian
place and slight resistance was given, even by the Institution's president W. Walter Braham who
initially attempted to keep the Jewish services separate from the Institution's Hall of Missions
facility that was the home base for religious programming.61
Whether driven by hidden anti-Semitism or a devotion to the Protestant solidarity ideals
of Miller and Vincent, the Jewish services faced strife and did not receive immediate support
from Chautauqua Institution administration. Despite this setback, members of the Board of
Trustees, along with Ralph McCallister, who served as Institution Vice President for
Programming and Education, believed that there should be a recognized Hebrew community that
functioned within the larger community of Chautauqua.62 Eventually President Braham assented
and allowed Jewish services to be held at Chautauqua right as the Protestant presence in America
began its first decline; the first formal Chautauqua-sponsored service was held during the
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individuals, but as part of a community.
The culture at Chautauqua did not change overnight by any stretch, and visitors
maintained their concerns regarding Jewish attendance for several years despite Institutional
commitment to the diversification. Driven by fear that the Institution was losing touch with its
Protestant heritage, some visitors continued to resist the introduction of the Hebrew community
because “this is a Christian institution” and it thus seemed unnatural to welcome Jewish guests.64
Regardless, the administration itself was actively taking steps to make Chautauqua a
more welcoming and accepting place for people of all religions to come to learn, rest, and
socialize in a gradually opening community. Further efforts emanated from the Department of
Religion following the initial allowance of Jewish services. After the introduction of services in
1959, the Hebrew Congregation was formally established and recognized in 1960 on the grounds
of Chautauqua, and efforts to grow the community only continued from there.65 The Hebrew
Congregation grew as an entity and worked with the Department of Religion to make its
presence impactful. By the 1970s, Jewish speakers were regularly featured as part of the
Department of Religion's lecture platforms and had become an integrated element of the
program.66 Throughout the second half of the twentieth century, Chautauqua moved forward and
began to encourage Jewish attendance at its program as a way to diversify its population and
expand its scope despite the Institution's historically Christian focus.
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The intriguing reality of Chautauqua's attempt to diversify is that it began by
accommodating and attracting Jewish visitors rather than Roman Catholic citizens. Though
Roman Catholicism shared a Christian history with the Protestant denominations, studies
discovered that this fact alone was not enough to encourage goodwill between the groups.
Surveys conducted across America from 1964 to 1984 revealed that in general Catholics had
warmer feelings in regards to Protestants and Jews than either group had towards Catholics.67
This disconnect reached even further than general dislike of Catholics, because Jews and
Protestants both reported warmer feelings towards each other than towards Catholics.68
Though it may have seemed strange for the Christian foundation of Chautauqua to open
its gates and welcome Jews first, this actually reflected the cultural feeling in America at the time
that found Protestants largely favoring Jewish company to that of the Catholics. Positive
feelings amongst the groups rose from mid-1960 through the start of the decade of the 1970s,
likely reflecting the optimism and sense of change that came from the Second Vatican Council,
yet despite this landmark meeting and move towards ecumenical change, the Catholics continued
to be the least liked of the three.69 This disconnect was never directly addressed by the
administration at Chautauqua, yet it undoubtedly contributed to the enormous twenty-eight year
gap between the recognition of the Hebrew Congregation in 1960 and the formal establishment
of the Chautauqua Catholic Community in 1988.
As the Hebrew Congregation was gaining ground in the early 1960s, the Roman
Catholics were just beginning to get a foot in the door at Chautauqua Institution. The
Chautauquan Daily began to mention the local Roman Catholic Masses as of 1962, but even at
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this time the services were not held on the grounds of Chautauqua—as the Hebrew services
were—and the newspaper merely noted the Mass times of Saint Mary's church in the nearby
town of Mayville.70 While the gates were now open on Sundays—allowing Catholics to attend
these services if they so chose with relative ease—these Mass notices were phrased as a mild
suggestion and did little to actually encourage Catholics to attend Chautauqua. Perhaps
Chautauqua was still shocked by the purposeful inclusion of the Jewish community at
Chautauqua just years before, but the time for Catholic integration had not yet arrived in western
New York.
By the end of the 1960s the informal discrimination against Catholics at Chautauqua
began to slightly decline as it did across America. The influence of the Second Vatican Council
that encouraged this movement towards acceptance cannot be overlooked. The Second Vatican
Council was held in Rome with various sessions occurring from 1962 through 1965, sessions
which forever impacted Catholicism and the modern practice of it.71 Vatican II first and
foremost proved to Protestants and Jews alike that Roman Catholics were actually capable of
loosening aspects of their beliefs and changing to match the modern era. The fact that a council
to discuss doctrine was even called ultimately signaled to other religions a step in the right
direction on behalf of Catholics looking to change their age-old traditionalism. Beyond this
symbolic gesture, the overwhelming message of Vatican II for Catholics came with a relaxing of
old rules (Masses could use languages other than Latin) and a prevailing emphasis on
reconciliation and friendship with other religions.72 This council had important ramifications for
far more people than those belonging to Roman Catholic congregations. The reported increase in
70

"Church Notes: Roman Catholic." Chautauquan Daily, August 25, 1962.
Jordan G. Teicher, "Why Is Vatican II So Important?" NPR. October 10, 2012.
http://www.npr.org/2012/10/10/162573716/why-is-vatican-ii-so-important.
72
Teicher, "Why Is Vatican II So Important?"
71

30

goodwill amongst the three major religions from 1968-1972 was no doubt influenced by this
Council and its message.73 The increasing focus on tolerance, acceptance, and ecumenical
Christian learning ultimately appeared at Chautauqua when Catholic Masses were finally
introduced.
The years that immediately followed the Second Vatican Council proved to be crucial for
the history of Catholics at Chautauqua. The first critical year in which efforts were made to
increase Catholic presence was 1968. Prior to this, John H. Vincent had attempted to hold Mass
at Chautauqua from 1895-1896; this was likely done in response to the negative press he was
receiving from publications like Catholic World to prove his “all-denominational” philosophy.74
However, this effort only lasted for two summers and soon fell apart, with Catholic Masses
dropping from the schedule as quickly as they had appeared. Decades later and building off the
goodwill of Vatican II, while recognizing the need to incorporate the quickly growing Catholic
population, the Institution actively pushed forward to hold the first Catholic Mass of the
twentieth century on the grounds in 1968.75 Acceptance and welcoming of Catholic visitors
began to progress beyond just Mass in this year as well. For the first time since Vincent's 1896
attempt to bring Mass to the Chautauqua grounds, a Roman Catholic was invited to speak at the
Institution platform. The choice was a priest named Father Bowman, chosen strategically due to
his background as the “first Roman Catholic elected to the staff of the national Council of
Churches where he works with Protestants, Anglicans, Orthodox, and Roman Catholics in the
Faith and Order Department.”76 Father Bowman represented all that had been good about
Vatican II: ecumenical cooperation and discussion. With Father Bowman, the Department of
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Religion made a conscious choice to include a Roman Catholic on the spiritual platform of
Chautauqua. It may have been only one man out of a season that featured hundreds of speakers,
but it was a step towards greater welcome and acceptance at Chautauqua.
Once again the community itself was a bit slower to react than the Institutional bodies.
Chautauqua had opened its gates to Catholics in the 1960s, but the actual incorporation of the
religion to the community was a much slower process. Masses began on the grounds in 1968,
but Catholic visitors continued to come more as individuals than groups for a long time. Despite
the gains of the late 1960s and the increased goodwill following Vatican II, the Chautauqua
Catholic Community would not be incorporated at the Institution until 1988.77 At this point,
activity shifted from the Department of Religion to the Chautauqua Catholic Community which
began to take the lead in attracting more Roman Catholics to the grounds. From expanding the
Mass schedule to sponsoring its own guest speakers, the Catholic Community became an active
force at the Institution and helped the community to diversify and expand.78 Expansion of the
Chautauqua population was a positive for the administration as well that has continually sought
ways to bring more visitors to Chautauqua over the years. Though the Department of Religion
loosened its attempts to encourage Catholic attendance, the incorporation of this community still
marked Institutional attempts to open Chautauqua to the “all-denominational” place Vincent and
Miler had originally hoped it could be.
The decades following World War II saw the kind of religious openness and diversity that
Vincent and Miller long professed to desire for their institution. While some Chautauquans
shared President Braham's initial fear that the Protestantism presence at Chautauqua was
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threatened by the growing Hebrew and Catholic communities, an increase in religious toleration
was necessary for the place to survive. In the late nineteenth century, Protestantism resonated
with the majority of citizens in America, and these Christians were certainly the strongest force
in the country at that time. Thus, Chautauqua's attempt to fill a presumed need for this group
was well received and brought many visitors to the program. By the end of World War II,
however, religion was significantly shifting across the nation and this change incited many
cultural and societal alterations.
Beginning with the start of the twentieth century, both Roman Catholics and Jews
immigrated to America in such large groups throughout the century that the numerical
dominance of Protestantism began to slightly decrease.79 Increasing Catholic economic power,
which took off throughout the 1940s, along with continuing Jewish immigration, spelled a
decline in the power and dominance of Protestantism.80 This trend was further exacerbated in
the years following World War II when mainline Protestantism experienced the greatest declines
in church attendance. Given Chautauqua's desire to reflect and engage with American society, it
was almost inevitable that the Institution would open up to the ever-increasing Jewish and
Catholic populations. Though part of the religious changes at Chautauqua were driven by a
desire to expand its visitor population—and therefore ticket-buying market—the Chautauqua
Institution nonetheless made purposeful adjustments after World War II to include groups that
previously felt unwelcome. The overemphasis on Protestantism at Chautauqua declined through
these years as other groups came to create their own communities on the grounds, but in reality
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this was the final realization of Vincent and Miller's “all-denominational” dreams for their
educational program.
Unfortunately for the many administrators of Chautauqua Institution's summer program,
religious inclusion was not the only adjustment necessary to engage a larger community. While
the move did help to foster a welcoming atmosphere that invited both Catholics and Jews to
experience the program at Chautauqua, there was still work to be done in order to help the
Institution continue to evolve alongside America. Despite the initial emphasis on religion at
Chautauqua, the popularity of the assembly and its programs pushed for rapid expansion, and by
the twentieth century the number of activities on the grounds of Chautauqua had increased at a
remarkably quick pace. As the offerings continued to grow and vary, guests began to return to
Chautauqua for an increasingly diverse set of reasons, and they were not always driven by the
desire for religious education. In particular, one of the groups largely alienated by the religious
programming—even after the Institution's moves to be more inviting in this area—were young
adults and children. Many young children in America were less concerned with Sunday school
and education than their parents, and the youth presence at Chautauqua ultimately required its
own programming. As vacationing took off across America, elements of Chautauqua Institution's
schedule underwent significant development in order to fill different roles through which to
reinvigorate and engage visitors.
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Chapter 2: Vacation Appeals and Expanse of Recreation

Chautauqua Institution was founded with ideals dedicated to religion and its ability to
instruct anyone with an open mind, yet the early nineteenth century Sunday School model
ultimately required some alterations in order to efficiently transition into a twentieth century
institution that could continue to attract guests summer after summer. Chautauqua's success is
due in large part to its ability to offer a variety of programs each season, thus appealing to people
of different backgrounds, genders, and ages. Following World War II, Chautauqua's
administration had come to realize the need for inclusivity through the Institution's Department
of Religion and thus reached out to Catholics and Jews, in particular, to increase attendance
within groups that had previously felt unwelcome or uninterested in Chautauqua.
The success of these moves led the Institution to begin considering what other important
groups could still be seeking a solid home in Chautauqua. Thus, one of the key elements of
Chautauqua's twentieth century development was its growing emphasis on expanding the
loyalties of the summer community. In order to attract those unmoved by its official platform,
the Institution realized a market and began to capitalize on the need for recreational
programming. The increases in recreation that occurred in the second half of the twentieth
century were not a total departure from the previous traditions of the Institution, but marked a
community-oriented shift in the offerings of Chautauqua Institution. Leisure and recreation had
been loosely present at the Institution since its inception (likely due to its positioning off of Lake
Chautauqua itself), but ultimately these features underwent enormous changes and expansions
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that notably separated the post-World War II culture from that seen in the early days of the
Chautauqua Assembly.
At its inception recreation was a feature at the Chautauqua Assembly, but there were rules
regulating its practice during the program. The governing committee of the Chautauqua
Assembly stated that there were to be no recreations during lecture hours.81 For the Institution,
however, recreation often meant entertainments such as musical or theater performances, and not
recreation in the modern sense of physical or outdoor activity. Furthermore, there was an
Assembly Police force on hand to enforce the attention of guests; these police were in charge of
escorting any found not to be present at the scheduled program to the lecture, often remaining
near the offender to ensure he or she remained to hear the lecture through.82
Despite these rules, leisure activities were present and occasionally encouraged at
Chautauqua. The ever-present cultural debate as to how to spend one's “American Sunday”
questioned the role of the day between work and rest; following the American Civil War, waves
of nostalgia for the Puritan Sunday—the Sabbath—pushed Americans to again respect the day as
sacred and ensure that they cease to work.83 Given the Chautauqua Assembly's Protestant
background it unsurprisingly respected these ideals at the time of its founding—also less than 10
years following the Civil War. The Institution gladly fell in line with the popular idea of the
American Sabbath and thus paused work to encourage leisure on Sunday, but these breaks were
considered to be idle tasks not to consume the majority of one's time during the week when the
lecture program was ongoing. Though recreation was only acceptable in some instances at the
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early Assembly, this trend began to change and expand even by the turn of the century at
Chautauqua.
By the second decade of the twentieth century, recreation had already begun to expand on
the grounds of the Chautauqua Institution. In Jesse Lyman Hurlbut's The Story of Chautauqua
(published in 1921), the author remarked on the current status of the Grounds, notably
mentioning several forms of recreation. To begin his review, Hurlbut mentions the Athletic Club
on the lake that housed bowling alleys and a boat room among other things, however
membership was restricted to men and boys over the age of sixteen.84 Though inclusive of only
the male population, the Athletic Club opened up various forms of leisure near the lake for
Chautauqua participants and gave them a lounge from which to meet and socialize. Moving
further from the lake and onto land, Hurlbut writes of the nine-hole golf course across from the
Institution, additionally noting that a planned expansion had finally been funded in order to
provide the course with a Country Club House at its entrance.85 This 1921 account of both the
Athletic Club and Golf Course illustrated improvements at the Institution that actually bolstered
leisure, however this does not yet disclose the most significant departure from the past traditions.
Hurlbut's account is the most revealing when he talks of the “group of solemn graybeards” who used to frequent the croquet grounds (located where the Colonnade building was
later added). Hurlbut continues his story of the gentlemen with a remark about how these men
would be there enjoying their croquet game “no matter what popular lecturer was speaking in the
Amphitheater.”86 This marks an enormous departure from the earliest policies of the Assembly,
in that visitors were allowed to choose recreation over the program and could remain at the
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croquet grounds throughout the entirety of the day. Clearly the expansion of recreation from
1874-1921 was not merely physical expansion or addition of buildings; a purposeful decision
had been made to allow visitors to pursue recreation at all times, even if this pursuit played out
during the program. Finishing his story, Hurlbut notes the background of one of the gentlemen he
encountered, explaining the man informed him of how he came to Chautauqua on the brink of a
nervous breakdown, “unable to do business,” and yet found in Chautauqua and its croquet court
something that reinvigorated him and allowed him to find “health and a new enjoyment of life”
once again.87 While croquet practice during the day's lecture was not in line with the ideals of
the early Assembly, the presence of recreational activities at Chautauqua provided a way for
visitors to escape the world of work and to rest one's mind, which not only mirrored the ideas of
American Sundays, but also helped to maintain Chautauqua's popularity.
Chautauqua, as a resort community built exclusively for summer vacations, needed to
adapt in order to appeal to those looking to take their time off from the workforce, like Hurlbut's
new acquaintance. Fortunately, vacations actually gained support throughout the twentieth
century, and an expanding middle class helped to expand Chautauqua's visitor base. Vacations
also began to be introduced as benefits by companies, as businesses hoped that rested employees
would return reinvigorated and with a greater work ethic.88 The prevalence of vacationing as a
practice continued to increase throughout the years following World War II. The trend to
support leisure and recreational activities continued to grow across the nation, notably increasing
in the postwar years when even more businesses and companies began to value the social
benefits of vacation, thus causing them to loosen the old dedication to America's historically
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like Hurlbut's gray-haired gentleman, encouraged those like him to spend their official summer
vacations at the Institution that brought them back to life. Given that Chautauqua was not just an
educational center, but also a summer resort that needed to appeal to visitors, it acknowledged
the national inclination towards leisure at this time, which subsequently contributed to the
changing atmosphere at Chautauqua and its growing encouragement of recreational activities.
Thus, by the 1920s, recreation was playing a key role in creating the community—a place where
everyone was a welcome Chautauquan—which would only continue to expand from the 1950s
onward.
The rapid expansion of recreation in the second half of the twentieth century may not
have been perfectly in line with Vincent and Miller's goal for their Chautauqua Assembly, but it
proved integral to the Institution's long term success and the enjoyment of its visitors. The 1940s
and the conclusion of World War II kicked things off with an increase in activity at the Sports
Club and a renewed commitment to Chautauqua baseball. By 1944 the Athletic Club had
transformed into the Sports Club and had opened to women.90 Now, anyone above the age of
sixteen was welcome to the activities and lounge areas offered by the Sports Club. The Club
experienced incredible growth at Chautauqua during this time; from 1943 to 1944 membership
increased by 300% and the Sports Club reported its numbers from 1945 to be even larger than
that, noting that increasing demands had required an order of additional equipment to meet
member requests.91 The Golf Club also reported an increase in women playing the course in
1945 than in past years, marking an increasing female presence in nearly all areas of recreation at
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Chautauqua.92 Despite the gains for the Sports Club and Golf Club, the most important
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improvements at this time were at one critical location: the baseball diamond.
The Institution had proudly sponsored a Chautauqua baseball team in the nineteenth
century, though it peaked in the 1890s and had generally fallen out of general interest in the
ongoing twentieth century. The 1890s team featured later sports legends such as Alonzo Stagg
(the “Grand Old Man of Football” who coached at the University of Chicago for nearly 40 years
began his career teaching athletics at the Institution).93 However, this “vanguard of Chautauqua's
greats” concluded with the 1890s and the Chautauqua team did not begin to pick up real
excitement and promise again until 1944 when Harold Houck was able to “import” a team from
Jamestown.94 In essence, Houck's new team was made of the very same men who had won
Jamestown's city league the year before, but Houck facilitated their move to relocate to
Chautauqua Institution—just down the lake—and to play from its Sharpe Field. With the
Jamestown team's arrival to play in Chautauqua, Houck guaranteed that bigger games against
traveling teams, such as the National Forge of Warren, Pennsylvania would be played for the
entertainment of Chautauqua's visitors.95 The article covering the “Houckmen” was one of the
few at this time to address only one sport or recreational event at Chautauqua, highlighting the
genuine thrill of this new team. However, the exciting team and its new competition brought
with them a more than just baseball, but also a new dose of patriotism and commercialization.
The local report on Houck's new team from the Chautauquan Daily reveals many
intriguing aspects of Chautauqua's recreational program of the 1940s, and the national trends that
it reflected. In 1944, visitors were being openly encouraged by the newspaper to explore
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recreation and attend the local baseball game. There were many reasons for this, not the least of
which was the patriotism associated with baseball. As Americans increasingly accepted leisure,
baseball was also quickly adopted as the “national pastime,” ultimately becoming a cultural force
within the United States.96 Throughout the Depression and even during World War II, several
U.S. Presidents made it a point to ask professional leagues to continue playing in order to serve
as a symbol of the nation's stability and to build national pride.97 In this sense, the 1944
resurgence of baseball in Chautauqua was underwritten by patriotism and the need to bolster
support for America and its pastimes.
Beyond patriotism, there were other modern adjustments that began to factor into
Chautauqua baseball. For example, Houck’s decision to charge admission was part of an
increasing trend in commercialization, which became embroiled in national debates, especially
as professional sports began to be played on Sundays.98 The day for rest and recreation in
America was now again a topic of controversy among American communities as commercial
activity threatened the sanctity of Sunday and brought the commercialization of sports to the
forefront of many minds.99 Given Chautauqua's religious foundation, charging admission to
Sunday games would have posed an enormous issue for the Institution, but for the moment
Chautauqua baseball was safely playing games only on Wednesdays and Saturdays. Also
fortunate for Houck was that when he found himself having to charge for admission in order to
help with all of the travel costs, excitement remained high and spectators were eager to watch the
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team play and to relive the glories of 1890s baseball.100 By the time the debate over
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commercialization of Sunday began to really rage in the 1950s and 1960s, baseball in
Chautauqua had moved away from one competitive team to several leagues in which
Chautauquans could actually participate if they wished to form their own lineup.
Before league expansion could occur, interest naturally had to increase past its still
meager support in 1944. Though growing through the 1940s, sports were not yet offered as a
key component of Chautauqua's offerings. Throughout this decade, most sports coverage that
actually made it into the Chautauquan Daily was within a single article that had to cover
multiple activities—from baseball to sailing to golf—all consolidated into a few sentences that
were featured as minor parts of one sports article.101 There were instances of slight growth: in
1949 the Chautauqua Junior Athletic Club formed as an outgrowth of the Boys' Club and began
to play softball in an essentially unofficial junior league, however this coverage did come as part
of an article that also mentioned the Chautauqua Yacht Club sailing races.102 Minimal coverage
in the Chautauquan Daily continued throughout the 1950s, with occasional articles addressing
all sports-related topics in one piece, such as one that mentioned an annual Women's Golf
Tournament,103 as well as the Men's Chautauqua Open Tennis Tournament,104 along with the
scores and changes for the Chautauqua baseball team.105 Photos from the 1950s also reveal that
the more resort-like aspects of Chautauqua were notably popular, given the increasing
appearance of images of bathers and lawn bowlers, all of whom established the foundation for
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continued growth in leisure activities.106 While a variety of sports and activities were evidently
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occurring at the Institution, newspaper coverage was often very brief and sporadic. There was no
permanently established sports page feature for the Chautauquan Daily, nor did most of the
recreational offerings make the daily programs. The only event that seemed to routinely appear
on the schedule were Saturday baseball games. While the date and time of these games
sometimes appeared in the Daily, the team's new manager in 1957 continued to urge support of
Chautauquans for their baseball team and cited it as critical to their success.107 Based upon the
newspaper's slim articles and requests for attendance, neither recreation nor baseball were an
innate part of the Chautauqua experience—yet.
The most significant changes to the culture of recreation at Chautauqua occurred over the
course of the 1960s. In 1962, the Sports Club formally made the Daily programs, appearing in
the newspaper with its offering of “shuffleboard, bridge, lawn bowling, chess, reading room”
available from nine in the morning until eleven at night.108 This listing occurred throughout the
season and into the future, listed near the top due to its early opening, sandwiched between
devotional hours and daily lectures. Thus, by the early 1960s, partaking in the Sports Club
offerings was an official part of the Chautauquan agenda. The role of recreation on the
Chautauqua schedule became further solidified when the Daily officially developed a devoted
sports section for the newspaper in 1966.109 As the sports page continued to be a feature, gone
were the single articles that summarized all the sporting events of the weekend; instead, these
were replaced with individuals writings on each event—from fishing, to the new Babe Ruth
League baseball league, to the Chautauqua Yacht Club sailing races—each activity got their own
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showcase.110 Nearly all local sports were getting significant coverage in the Daily, proving just
how prevalent they were becoming in the culture and community of the Institution.
With the Babe Ruth baseball league and a subsequent softball league, the community
around the Sharpe Field in Chautauqua was expanding and exerting its influence. The Babe

Ruth League baseball was organized through the Boys and Girls Club and was comprised of only
two teams: the Reds and the Blues (who quickly developed very loyal followings) .111 By 1968
these two teams were not enough, and the Institution welcomed both afternoon and evening
softball leagues.
The creation of more leagues and teams allowed a variety of young Chautauquans to sign
up and participate, giving all the hope and drive to earn a team championship with their peers. In
1968, there were four teams playing in the afternoon and five in the evening, marking an
astounding level of growth from Chautauqua's one baseball team of the 1940s.112 The creation
of these softball leagues was likely encouraged by national trends, as the second half of the
twentieth century quickly saw softball take over as America's largest participatory sport.113
Coverage of the ever-growing softball league continued through the 1970s as well, providing a
written summary of the game's biggest events along with a box score.114 As play and interest
increased, softball standings and schedules also began to be posted on the sports page.115
Eventually the sports section added pictures to capture the game, and the highest batting
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percentages in the league would be listed in the paper alongside the player's name and team.116
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The increase of softball coverage reflected the changing opportunities available to
Chautauquans. Softball grew in importance in American society, but not all American trends
were immediately adapted for a presence at Chautauqua Institution, so it is very significant that
the Institution's support and newspaper coverage of softball increased as well. The Institution's
creation of the afternoon and evening softball leagues was clearly a conscious reaction to the
increasing demand for active opportunities at Chautauqua that moved beyond the traditional
education program. In order to continue appealing to young and active people, the Institution
had to embrace the ever-growing world of sports—notably the rising softball community—in
order to maintain some control over what visitors chose to pursue. The increasing availability
and newspaper coverage of the softball leagues marks an effort by the community to include this
expanding sport into its culture, a carefully cultivated culture. Yet, softball had stuck in
Chautauqua.
Although softball certainly experienced the largest individual growth of a sport at the
Institution, recreation as a whole continued to flourish. The sports section of the newspaper was
not just for softball, and the appearance of many other activities in the Chautauquan Daily
showed that the community was interested in sailing winners, tennis champions, and golf success
stories. By the 1980s there were also articles about the Institution's volleyball league and the
hours for the public pool available if any wanted yet another form of activity.117 In the span of
forty years recreation had exploded at Chautauqua, and it was not without the help of newspaper
coverage. Sports may have exerted their influence on the Daily, but the newspaper itself had
cemented the role of recreation in the life of the Chautauqua community.
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Recreation's growth in Chautauqua can also speak to the changing culture and community
that marked this fluctuating Institution. The rise in softball and volleyball teams beginning in the
1960s speaks to the Institution's decision to adapt national trends in youth activities to their very
own program. The Institution was, after all, a tourist destination that needed to encourage
people—and families—to continue returning summer after summer. What better way to
encourage loyalty than to act upon American recreational trends (such as the rise in softball
popularity) and create leagues and teams to which children and adults could return each year in
order to vie for the championship once again? This was particularly important, given that
Chautauqua's religious and educational background mostly appealed to older generations: the
parents of the softball league stars.
That the program was geared towards adults pursuing lifelong education was deliberate,
however it meant work had to be done in order to engage younger groups. In her book Holy
Day, Holiday that examines how Americans spend their free time—particularly on Sundays—
author Alexis McCrossen cites a diary entry from a young boy that speaks to the experience of
youth in their free time. Writing primarily in the 1880s and 1890s, the young Griffing Bancroft
was just getting his start at life at the same time the Chautauqua Institution was. Bancroft's diary
was very telling, however, regarding a child's opinion of what religious observances can be like.
The boy blatantly hated the “Sunday his mother was trying to fashion.”118 The young
Bancroft—like many his age—did not understand his mother's refusal to let he and his brother
row, fish, or shoot guns on Sunday and expressed his frustration in his journals.119 This
frustration was likely felt by the many young people who visited Chautauqua in the early days of
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the nineteenth century and found themselves forced to attend the all-important lectures and
lessons.
John Heyl Vincent and Lewis Miller would have agreed with Bancroft's mother, however.
In his 1886 manifesto The Chautauqua Movement, Vincent expressed his belief that
Chautauqua's initial work was that “light she had started at the altar of the Sunday school, she
took finally with bold hand, and lighted every one of the seven lamps on the golden candlestick
in that 'holy place,' – the HOME.”120 Furthermore the family circle should be made a school,
with “home...made an accessory and helper to school and church.”121 In this way, Vincent
wanted learning and religion to penetrate every moment of family life, much to the dismay of
young boys like Griffing Bancroft. McCrossen's analysis of Mrs. Bancroft suggests that she
would have been in agreement with Vincent's ideals, for it seemed that to her “sending children
to Sunday school was not enough; parents were expected to conduct religious instruction in the
home as well.”122 And for Chautauqua's co-founders, Mrs. Bancroft was right in bringing
religion into the home and instructing her children every day. From the boy's perspective,
however, this was not only boring, but also unfair, because it kept him from doing what he
wanted to do.
The same difficulties facing Griffing Bancroft also faced the children at Chautauqua who
were under the supervision of Vincent and his successors. Given Chautauqua Institution's
devotion to religion and its teaching potentials, one uninterested in these topics (such as children
like Bancroft) often found themselves forced to attend programming that became uninteresting
very quickly. Yet it was these very young people that needed to continue to return to Chautauqua
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in order to ensure its long-term success, which was dependent on engaging families and building
a community that loved its Institution; a community that could also be encouraged to provide
financial support to the assembly. This love was almost immediately sought by appealing to a
child's desire to play.
From the Boys' Club activities—that later expanded to include girls—to the kindergarten
and its “Children's Paradise” (a fully equipped playground on the Grounds) for toddlers, the
Institution accommodated children visitors in its first decades by allowing them to pursue
controlled, yet active pursuits.123 Even as the children grew into teenagers and young adults,
Chautauqua realized the necessity in expanding recreation in order to engage young people with
events also sponsored by the Institution's programs; as children grow up, a playground no longer
serves to function as entertainment for all. Recreation had always been accepted if there were a
purpose at the Institution, and though it was increasingly pursued at any time—even during a
lecture—its influence in uniting and exciting the younger generations cannot be overlooked.
Recreation and its newspaper coverage became a key component in entertaining younger
generations and connecting them to the larger community at the Institution.
Chautauqua Institution's history as a vacation destination is unique in a variety of ways,
not the least of which is its enormous program. Though its annual summer offerings are quite
impressive, a key factor in Chautauqua's decision making process post-World War II was the
emphasis on community-level changes in addition to formal adjustments within the organization.
The choice to expand the religious foundation to include Catholics and Jews, along with the
increasing allowance and incorporation of recreation at Chautauqua, allowed the Institution to
welcome new types of guests and to assure these visitors that they could be firmly part of the
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culture there. The purpose of fostering cultural development and community engagement was
that this element could also benefit Chautauqua Institution financially. Though gate ticket fees
were introduced at the first assembly, these funds did not cover all of the costs associated with
running the entire Chautauqua summer schedule. Facing almost perpetual underfunding in the
first decades of the Institution's existence, financial stability and solvency were hugely important
to Chautauqua's leadership. Ultimately, the administration was forced to turn to Chautauqua's
visitors to address the financial plight, and it would appeal to the many returning guests to give
what they could to ensure the Institution's continued existence. It is for this reason that
Chautauqua focused on creating such a loyal and engaged community. Given the absolute
reliance on fundraising to support the programming each summer, Chautauqua Institution needed
to cultivate a solid following of appreciative visitors, from whom the Institution could draw
financial assistance when needed.
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Chapter 3: Financial Recession and Recovery

Chautauqua Institution's story of creation and survival is a unique one, but many of the
realities it faced day-in and day-out were the same experienced by any business in America. To
transition from its quickly successful start in 1874 to its rising growth in the 1980s, Chautauqua's
organization and financial structure had to undergo a series of significant changes and
fundraising campaigns to keep the Institution from folding. The pressures of the ever-evolving
twentieth century—one that saw two World Wars, an international economic depression, and
several other American military engagements—forced Chautauqua to adjust its finances along
with its programs. Given the unique organization of the Institution, adequate finances were
integral in supporting the ever-changing and modernizing education and entertainment
programming for which Chautauqua became famous. The demand placed upon Chautauqua for
money to support its platforms and its historic buildings was enormous and would prove a
serious challenge throughout its existence. Initially, Chautauqua was funded by only a handful
of private investments, but this rapidly proved inadequate and ultimately a Foundation was
incorporated, which would later be followed by additional fundraising campaigns to sponsor
financial solvency and Institution improvements in the second half of the twentieth century.
Lewis Miller and John Heyl Vincent's unbelievable undertaking to create the Chautauqua
program in 1874 had been thoroughly planned and organized, however the Assembly's long-term
financial situation was not immediately addressed by the two executives. During the early years
of Chautauqua Institution, revenue came primarily from the sale of gate tickets, leases, and some

service fees associated with the Assembly.124 Though the gate fees provided a steady stream of
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finances, this source often proved to be insufficient in covering the entire cost of compiling the
Chautauqua program. Following even the first year of the Chautauqua Assembly, Lewis Miller
personally had to supply private funds to meet the Institution's deficit.125 Since the gate tickets
and other fees did not cover all of the expenses Chautauqua incurred, Miller and other
businessmen quietly supplemented the revenues with private investments in order to get the
Assembly off the ground.126
These wealthy investors, led by Miller, were committed to supporting the Chautauqua
program, and many also contributed funds to provide buildings for the Assembly grounds.127
The initial buildup and survival of Chautauqua would not have occurred without these
contributions, and many of the men supplying them were able to take a leadership role following
their donations. A majority of these early supporters joined the Board of Trustees for the
Institution after pledging their financial support.128 Though there were instances of private
investments from others at this time, most of the financial support still relied on Lewis Miller.
While it was true that some wealthy men offered funds to Chautauqua on their own initiative,
several others were recruited by Miller himself, who also used his own credit to obtain loans and
mortgages to help support Chautauqua and its early benefactors.129 In addition to his leadership,
Miller's financial support was absolutely critical to Chautauqua's survival in its first decade.
Despite the early aid from Lewis Miller, Chautauqua's finances were by no means assured
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in the late-nineteenth century. The Institution had been well-organized and run for years, but the
two founders never created an endowment to ensure long-term support for their creation. The
lack of an endowment played a huge role in the many changing educational patterns at
Chautauqua and greatly slowed Vincent's hope to establish a College of Liberal Arts.130 In fact,
the Institution faced bankruptcy in 1883 and was in serious financial trouble until W.A.
Duncan—previously the Superintendent of the Grounds and Secretary for the Board of
Trustees—took control of the budget.131 Though Duncan's spending habits were rather unique—
years of severe austerity in financial usage were followed by years of an all-out spending spree—
his efforts to keep Chautauqua running and its grounds developing worked, and even through the
financial panic of 1893, Chautauqua Institution was on solid footing.132 Miller and Duncan thus
both prevented Chautauqua from falling into debt during its formation and put it in a position to
be ready for long-term investments. It was actually in 1893, the first year of true financial
stability, that the second—and final—Amphitheater would be built, signaling a permanent
investment in the Chautauqua grounds.133
Fundraising programs were also instituted around the end of the nineteenth century,
directed by George Vincent (son of co-founder John Heyl Vincent and eventually the first person
to hold the title of President of Chautauqua Institution) who hoped to finally create an
endowment; yet once again, most of the money raised was put to development of the buildings
and grounds.134 While the younger Vincent intended other things with the money raised,
Chautauqua leadership viewed the situation as a positive, given that there was an established
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need for further projects to expand and improve the grounds. This position would change
drastically with the onset of the Great Depression in 1929 which rapidly threw Chautauqua
Institution into dire financial straits as it was faced debts accrued from these many development
projects.
The Great Depression that struck America and much of the rest of the globe naturally had
its own impact on Chautauqua Institution in the 1930s. With the American economy struggling,
attendance at the Institution was down—gate receipts in 1933 were about half of what they had
been in 1930—and deficits were piling up. By the conclusion of the 1933 season, Chautauqua's
liabilities had reached $785,512.135 By this time, the financial resources were so depleted that
there was not even money to pay the accumulated interest on debts already incurred, and the
Institution faced the threat of being taken over by its creditors.136 The Chautauqua Trustees,
however, were determined not to give up and petitioned the Court for a receivership, which was
granted in late December 1933.137
Once the receivership was granted, a new group of leadership had to address how the
Institution would go about fixing its financial situation. In order to confront this enormous
problem, a group of long-time Chautauquans worked in conjunction with the Institution to form
the Chautauqua Reorganization Corporation, which immediately turned to the oncoming 1934
season and looked for funds to ensure it would be able to go on as scheduled.138 Primarily
financed and organized by Samuel Hazlett—President of the Chautauqua Reorganization
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Corporation—the 1934 season was underwritten by a group of Pittsburghers determined to see
the survival of Chautauqua through.139
With the 1934 season guaranteed, the Chautauqua Reorganization Corporation
(henceforth referred as the “CRC”) embarked on a campaign “over a long period to the eventual
retirement of all Chautauqua's debts—and the building of an endowment to give it a secure as
well as a glorious future.”140 To this end, the CRC hired a fund-raising firm, Marts & Lundy, to
study the Institution's situation; the primary outcome of this endeavor was that the firm
determined the financial plight was caused primarily from the extensive building projects of the
1920s and not from operating losses, a discovery that was critical for President Bestor and his
administration to avoid any accusations of general mismanagement.141 The firm also
acknowledged the impact of the international economic decline, remarking that Chautauqua was
like many other businesses that found “it was impossible to reduce the expenses during the
depression as fast as income declined.”142 With assurance that the Institution itself had reacted
normally given the changing economic circumstances, in addition to the revelation that the
Institution's successful 1934 season ran without loss, the Corporation guaranteed that there
would be a 1935 season as well.143 From this point onwards an intensive fundraising campaign
began in order to clear Chautauqua's debt by 1936.
Throughout this next step, the Institution actually benefitted from the era in which it was
fundraising. During and immediately after World War I, American relief agencies had relied
heavily on mass advertising and fundraising in order to pool resources from deeper in the
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incredible sums for charity organizations, such as the Red Cross which saw $400 million in
funds and material145 contributed throughout the war, Chautauqua also hoped to push a similar
national fundraising drive to seek help for its own struggle for survival in the 1930s.146 Mass
philanthropy had taken off during World War I and it was in this environment that Chautauqua
hoped to benefit from newly established philanthropic values in America.
Though the Chautauqua Reorganization Corporation still faced the daunting task of
raising money in a country that was overwhelmed by a struggling economy, the Institution
applied an all-out offensive throughout 1935 and 1936. The active fundraising worked
surprisingly well, and by July of 1935 over $400,000 had been raised, which the Corporation
proudly trumpeted as evidence that “money, even in the most distressed times, can be raised for
the perpetuation of a really worthwhile project.”147 Despite these initial gains, the Corporation
repeatedly needed to emphasize that the Save Chautauqua campaign was not yet concluded.
Confusion ensued at the end of the 1935 season when the subsequent 1936 program was
guaranteed, as many failed to register that there were conditions still applied to this guarantee—
including additional funds of $30,000 to be raised by September 1.148 Fortunately, these
requirements were met and the 1936 season went on as planned, though it carried with it an
enormous final fundraising goal of $150,000 to “finish the task.”149 In fact, the acquiring of this
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sum would run until nearly the last possible moment in August; the final check of the campaign
came in the very day before the end of the 1936 season.150
Though it was dragged until the final seconds, the Chautauqua Reorganization
Corporation had reached its ultimate goal. While funding the 1934, 1935, and 1936 seasons, it
also managed to raise sufficient money to pay off the Institution's liabilities and mark them free
from debt in 1936.151 Following this amazingly successful campaign, the Chautauqua
Reorganization Corporation dissolved, but it was quickly determined that another administrative
body needed to be created to fill its place permanently. Thus, in 1937 the Chautauqua
Foundation was officially incorporated.152 The creation of the Chautauqua Foundation marked a
turning point in the Institution's history and provided the basis for Chautauqua's survival into the
second half of the twentieth century.
The Chautauqua Foundation emerged at a critical time in the history of America and of
Chautauqua Institution. Faced with struggling economies on all sides and a program that
required annual funds and support, the Chautauqua Foundation had many tasks at hand upon its
establishment. The formation of the Chautauqua Foundation ensured that a financial entity could
operate independently of the Institution so that there would be no reliance on Receivers or Bond
Holders in the future of the program.153 According to S.M Hazlett—former President of the
CRC—the Foundation's purpose was to be “the depository of all trust funds, scholarship funds
and endowment funds of Chautauqua. To these shall be added all gifts for endowment
purposes.”154 General funds that were collected—particularly from the Old First Night
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ceremonies which collected for an annual fund—were added to the endowment that would
continue to underwrite the Institution's programs and its various facilities.155
With the formation of the Chautauqua Foundation, for the first time since Lewis Miller
and George Vincent bemoaned the lack of an endowment, there was one. This entity was an
integral feature in the Institution's fundraising efforts as it helped to ensure the success of future
endeavors. For prior campaigns, particularly that of the CRC, fundraisers faced hesitation from
potential donors that felt their funds could end up with creditors rather than actually with the
Institution they wanted to support.156 Yet with the Chautauqua Foundation, contributions were
confirmed as directly beneficial to the Institution. The establishment of this organization in 1937
not only helped to ensure Chautauqua's solid financial footing, but also created a sense that the
Chautauqua community could be more productively involved with their personal aid efforts. The
first president of the Chautauqua Foundation, Walter Roberts, remarked upon this very thing in a
speech explaining the purpose of the Foundation in 1937:
All of the former Old First Night gifts were spent on scholarships, improvements, on
buildings, and for various designated purposes, but had the Old First Night gifts of the
past been destined to go into an endowment, we should now have nearly $510,000 in
invested funds, which would be producing an annual income for the benefit of the
Institution.
With that example before us, we are starting now...a growing fund which shall act as the
financial backlog of Chautauqua.157
As the 1930s neared their end, Chautauqua Institution miraculously found itself on better
financial footing than it had been since its creation. The debt crisis of 1933 had been overcome
by 1936 and the Chautauqua Foundation's formation in 1937 created an endowment that finally
provided financial support to the Institution. The endowment also lent its own psychological
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support to potential contributors who wanted assurance that their precious funds would actually
benefit the Institution. Reliance on the Chautauqua Foundation and its annual fund collections
continued throughout the rest of the twentieth century and developed a significant base of
finances—though these changed year-to-year—to support the Chautauqua program as it moved
forward through each ensuing decade. However, despite its successes and ability to provide a
great base of funds for the Institution, by the 1970s Chautauqua's Annual Fund proved to still be
woefully under-supported and in a position that required further changes to the Institutional
financial program.
For the next few decades in the middle of the twentieth century, the Chautauqua
Foundation provided the financial base to keep the Institution running through World War II and
beyond. Despite Chautauqua Institution's relative stability during this period, there was almost
no room to expand the program or to improve the grounds during these years. During the 1950s
and 1960s, the importance of the Old First Night celebration—an annual event that
commemorated the founding of Chautauqua and marked the culmination of the Annual Fund
year-long fundraising efforts—could not be overstated. Despite the fact that in the rest of
America the period from 1950-1960 saw massive increases in general philanthropic giving, the
Institution still struggled to balance its budget.158 The desperation of this was felt all over
Chautauqua's community, and eventually higher-administration was forced to push for help. In
1956, Institution President W. Walter Braham himself wrote in the local newspaper publication
the Chautauquan Daily that contributions were greatly needed and that as the Institution looked
towards the future there was a danger that needed to be recognized “because the constantly rising
costs put an enormous strain upon the resources of Chautauqua, which are necessarily
158
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limited.”159 Unfortunately for Braham and other Institution leaders, the combined threat of rising
costs and limited resources continued to plague Chautauqua for the next several years.
As the Chautauqua Centennial approached, the Institution looked towards improving its
grounds for the celebration, though this hope to renovate ultimately revealed the true status of its
financial situation. First mentioned in 1965, in order to provide adequate time to gear up for the
Centennial, the improvement program aimed to reinvigorate the Grounds as its birthday
approached.160 While funds were able to help restore some of the major buildings on the
campus, things remained inadequate throughout the grounds. Theodore Morrison—the scholar
enlisted in writing a history of Chautauqua for the Centennial celebration—himself
acknowledged the uncertain state of Chautauqua in the 1970s. Morrison explained that
“Chautauqua is undergoing the pangs of assessing itself. On the practical side, the problems run
from the small and particular to those of much more formidable scope.”161 Expanding upon this
statement, Morrison mentions that many Chautauquans desired improvements to the swimming
beach or restore Palestine Park.162 Though these specific investments seem manageable, they
were of the “small and particular” type that Morrison had mentioned, and were additionally
compounded by larger infrastructure problems.
According to Morrison, there were several significant problems facing Chautauqua in the
1970s, as he remarked to start that “Chautauqua suffers from an acute housing shortage and a
need to renovate many of its older buildings if they are to provide reasonable living space and
conveniences for family or for teaching staff.”163 It would be nearly impossible for Chautauqua
159
160
161
162
163

Braham, W. Walter. "President W. Walter Braham Expresses 'Great Hope for Chautauqua's Future'"
Chautauquan Daily, August 25, 1956.
"Part of Centennial Improvement Program." Chautauquan Daily, July 1, 1965.
Morrison, Chautauqua: A Center for Education, Religion, and the Arts in America, 238.
Ibid, 238.
Ibid, 238.

59

to expand its reach or attendance if it could not actually provide housing for guests that came to
partake in the summer program. Furthermore, Morrison declared outright that the Institution was
“perpetually immersed in the struggle for adequate endowment for its programs and for
foundation or other grants for special purposes.”164 Chautauqua's nonprofit status did place it at
a disadvantage in this regard and made the Annual Fund each year very important, but there was
more value to his comments than just a passing glance at Chautauqua's nonprofit status.
These statements are incredibly significant and indicative of the challenging reality facing
Chautauqua in the 1970s. Prior to this commentary, Morrison's book provided a glowing recap
of Chautauqua's historic rise and its world-renowned programming; not surprising, given that the
book was specifically created in time to be released for a celebration of the Institution's 100th
year. Despite this context, it appears that things were so dire the writer still felt it necessary to
expound upon this modern challenge facing the Institution. A change was certainly necessary if
Chautauqua Institution was to face the problems at hand, and even Morrison had to acknowledge
this. That change came in the form of a challenge; a challenge that was to prove Chautauqua's
real staying power.
In 1975 a dramatic change came to Chautauqua Institution when the Gebbie Foundation
of Jamestown, New York offered a challenge grant of $1 million. This challenge grant would
sponsor the single biggest financial change to the Institution since the formation of the
Foundation in 1937. The Gebbie Foundation itself had Chautauqua roots, as it was created by
Miss Marion Gebbie and her sister Mrs. Geraldine Gebbie Bellinger who was not only a
Chautauquan, but also a former Institution trustee, and a private benefactress of many of
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Chautauqua's students and artists.165 Additionally, the Bellinger Hall dormitory on the Institution
grounds was constructed for just such students, artists, and faculty, and was named after its
donor.166 Given the many ties of the Gebbie sisters—particularly Mrs. Bellinger—to
Chautauqua, it was not surprising that their Foundation would take an interest in the Institution's
future. What was surprising about the gift, however, was the enormous sum offered by the grant.
Despite this offer, in order to actually earn the $1 million, the Institution had to meet the many
requirements that accompanied the grant.
Announced in June of 1975, the Gebbie Challenge was a dramatic commitment to
Chautauqua's future, though it was not without stipulations. The grant would be given out over a
five-year period and would supply one dollar for every three dollars which Chautauqua had to
raise form other private sources.167 Further terms of the grant required that the Institution
operate without a deficit for each of the five fiscal years of the grant period, and that a reserve
fund of $600,000 had to be built by 1980 in order to allow for adequate reserves in planning
annual operating budgets.168
President Oscar Remick, in announcing the gift, remarked that the money raised would
put Chautauqua operations and programs on “sound footing” and that “this $4,000,000 objective
is the first step in a larger program of Institutional development, to be announced later, through
which additional funds will be sought for endowment growth and physical plant renovations and
additions.”169 For Remick and many others, the Gebbie Foundation grant was an expression of
faith in the Chautauqua program and would force the Institution to reorganize and reinvigorate
165
166
167
168
169

Irwin, Three Taps of the Gavel: Pledge to the Future : The Chautauqua Story, 26.
Ibid, 26.
"Chautauqua Awarded $1,000,000 Gebbie Foundation Challenge Grant." Chautauquan Daily, June 27,
1975.
Ibid.
Ibid.

61

its finances to ensure its future. While all of these goals are admirable, Remick and his fellow
Chautauquans had to actually raise the $3 million, in addition to the $600,000 reserve fund (thus
approximately $600,000-$700,000 had to be acquired each year), in order to meet the
stipulations of the grant. An all-out campaign began in earnest.
One of the key factors in meeting the Gebbie Foundation Challenge grant was to
encourage giving on every level and make the Institution's efforts as public as possible so as to
spread awareness. In the 1920s, the largest fundraising firms in America—such as the John Price
Jones firm in New York City—learned quickly that the best way to ensure a campaign's success
was to promote it and plan heavy publicity both before and during the fundraising drive.170
Finally adapting the maneuvers of these firms, Chautauqua utilized many of the big-business
tactics in order to meet the Gebbie Challenge, such as they had done when the CRC hired the
fundraising firm Marts & Lundy.
One of the modern introductions was the move to feature progress updates in the
Institution’s newspaper. To ensure the program remained on pace, progress reports were
published in the Chautauquan Daily throughout the course of the summer program in order to
show exactly how much money was still needed to meet the year's goal.171 These reports were
an entirely new element of the Annual Fund that had not existed before. While Old First Night
totals were often shared with Chautauquans, the progress had never been tracked as such before
and it allowed the Institution to emphasize how much giving was still needed throughout the
summer months.172 The Institution finally began to work within the established and successful
framework of mass philanthropy that had established itself in America several decades before.
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In addition to the indirect communication, President Braham's precedent of appealing directly to
the public himself became a key conversation tool during this time and increased overall public
relations as well.
To engage the public in new ways and support increased fundraising, many
administrative leaders wrote appeals in the Daily to encourage giving, and several even spoke to
groups at the Institution to reiterate the significance of meeting the Gebbie challenge. Philip
Brunskill, Vice-President for Development at Chautauqua wrote as a guest of the editor in 1976,
and appealed to Chautauquans to give money, accentuating the fact that “all Chautauquans
benefit from their own philanthropy through improved programs and activities in which they
participate, and through a stronger Institution which will survive to serve future generations.”173
Brunskill's appeal was further examined when George Follansbee, who was serving as the
President of the Property Owners Association, pointedly remarked that Chautauqua was bigger
than individual concerns or interests and that it was a “one of the unique communities in the
world” that everyone should wish to see strengthened financially.174 The visible gains of the
challenge years were also highlighted by various articles published in the Daily; one interview
with Marshall Nelson—then Institution Secretary, Treasurer, and Chief Financial Officer—
reported that 1975-1976 was the first year in many years that Chautauqua Institution had not had
to borrow money to make it through the winter and spring.175
The messages of Brunskill, Follansbee, and Nelson would be reiterated throughout the
Gebbie Challenge years, for it was seen as absolutely critical the challenge continue to be met for
the Institution to keep operating in the long-term. These appeals to Chautauquans were part of
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an increased public relations campaign during the Gebbie years to encourage giving as had been
successfully done in the elsewhere.176 A 1978 appeal made sure to also affirm that givers
benefitted by helping Chautauqua and mentioned the disparity between ticket sales, tuition, and
parking, which made up only 60% of the Institution's revenue and had to be supplemented by
Chautauquans or else “prices in these areas would have to be increased, perhaps beyond the
financial means of many who presently enjoy its programs and activities.”177 From all angles
and all leadership, the Chautauquan Daily's many publications and the Institution's leaders
restated and reinforced the enormous significance of the Gebbie Challenge each year of the
grant.
The various appeals from Brunskill, Follansbee, President Remick, and many others, in
addition to the steady progress reports in the Chautauquan Daily, pushed Chautauquans to give
all that they could. With great joy and pride, the Institution announced at the end of the 1979
summer season that all conditions of the Gebbie Challenge had been met in the fifth and final
year of its issuance.178 Thus, the Institution could claim their fifth installment of $200,000 and
finally Chautauqua had its finances together once again. Though the conditions of the Gebbie
grant had been incredibly difficult to tackle, the enormous fundraising campaign carried on with
great enthusiasm and the Institution proved to all that its devoted participants were committed to
the place and that with such generosity and passion, the future of Chautauqua would be wellassured. The success of the Gebbie Challenge inspired the new leaders of Chautauqua to keep up
the progress and push for more growth in the coming decades.
Taking over for President Remick in 1980, Robert Hesse wanted to be aggressive in

176
177
178

Cutlip, Fund Raising in the United States: Its Role in America's Philanthropy, 170.
"You Benefit When You Help Chautauqua." Chautauquan Daily, July 29, 1978.
Irwin, Three Taps of the Gavel: Pledge to the Future : The Chautauqua Story, 116.

64

expanding upon the gains of the 1970s and the Gebbie Challenge. For President Hesse it was
important that “Chautauqua, prodded by the Gebbie Challenge, has put its financial house in
order so that it is in a position to shape its future.”179 Given the newfound solidity of the
Chautauqua funds, Hesse looked to expand upon the gains of the Gebbie era. It was his intent to
keep the Annual Fund donations at the same levels they had been since 1975. In 1980, the
Annual Fund goal was increased to $790,000, which was actually a higher total than 1979's
$750,000.180 This goal of $790,000 was seen as necessary to ensure that the Institution could
cover all of its operating budget; President Hesse did not hesitate to establish a high goal even
without the looming challenge grant because he wanted maintain the standard of giving that had
been established in the late 1970s in order to prevent deficit-spending.181 Though this was the
first year following the the Gebbie grant, the situation was treated as seriously as had the
challenge era, and the fund drive was pushed throughout the season, with progress reports again
appearing in the Chautauquan Daily newspaper.182 The Gebbie Challenge was over, but it had
left an indelible mark on the fundraising techniques and goals of the Institution.
For the new President Hesse, the future of Chautauqua involved more than just the
Foundation and its Annual Fund support for programming and activities. In 1980, he launched
the Second Century Campaign, an effort entirely separate from the Annual Fund, with specific
goals to preserve and restore Chautauqua's buildings, provide better amenities (such as those
whose absence was bemoaned by Theodore Morrison), and to provide a greater endowment base
to support future programming.183 This campaign, further explained by Vice-President Brunskill
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in an interview with the Daily, found itself in a post-Gebbie world that for the first time allowed
the Institution to really take the initiative necessary to reinvigorate its historical grounds.184
Hesse and the Institution anticipated that the same enthusiastic and generous giving of
Chautauquans during the Gebbie era would be a major contributing factor in this campaign as
well. Thus Chautauquans were again asked, in a new way, to help Chautauqua realize “its
greatness once again.”185
Though drawing from the successful fundraising era that preceded it, the Second Century
Campaign was different than the Gebbie Challenge in that it was a multi-year campaign to raise
$8.5 million for its goals, but it was created without any conditions and it was a goal set by those
from within the Institution to accomplish for itself.186 Additionally, the Gebbie Challenge grant
had been focused on the Annual Fund, whereas the Second Century Campaign was its own
program to support different aspects of the Institution. It was imperative at this time to meet each
year's Annual Fund goal to pay for operating costs, and thus Chautauquan leadership emphasized
that Annual Fund giving was needed in addition to funding for the campaign.187 Though the
Campaign did appeal to individual donors, it expanded Chautauqua's reach to more corporate
giving and foundational support as well, with major contributions emanating from anything
including the local Carnahan-Jackson Foundation to the Historic Conservation Recreation
Service that was under the National Historic Trust.188
In addition to the newly extensive corporate emphasis of giving to Chautauqua, new ways
of generating funds were explored by Hesse and the Foundation leaders throughout this
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campaign. Though some old fundraising techniques were used for the Second Century
campaign—like continual progress reports in the Daily that included updates on fundraising and
infrastructure projects—new methods also emerged as the Institution looked to expand its donor
base.189 For one, area campaigns were set up in nearby major cities including Buffalo,
Cleveland, and Erie.190 The Institution's leadership clearly hoped that this would not only appeal
to a broader base of support for financing, but would also provide advertising for the program in
nearby states. The results of all of these new techniques and campaigns were astounding. A
newspaper feature on Norton Hall in 1984 looked at the building's history and development as
Chautauqua's Opera House, ultimately noting that its restoration was possible because of the
Second Century Campaign and its major donors.191 This exemplifies the intended—and
achieved—goals of the Second Century Campaign and proved that throughout the conclusion of
the twentieth into the start of the twenty-first century the Institution would make sure to raise
sufficient funds to keep both the program the ground at Chautauqua running and improving.
From the “redemption campaign” of the 1933-1936 era and the subsequent
formation of the Chautauqua Foundation, to the Gebbie Foundation challenge grant of the 1970s,
to the Second Century Campaign in the 1980s, the financial program of Chautauqua changed
drastically over the course of the twentieth century. Funds fluctuated on their own from year-toyear based on attendance and philanthropy, but these three particular programs forever changed
the course of Chautauqua's history and ensured that it would survive through a century of
turmoil. The Foundation provided a base endowment to allow for future programming, while the
Gebbie Challenge forced the Institution to finally operate without deficit-spending, and the
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Second Century Campaign addressed the longstanding infrastructure issues of the Institution.
All of these contributed greatly to life at Chautauqua and allowed the program to continue
providing the multitude of services it had promised under Vincent and Miller in 1874.
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Chapter 4: Secular Programming and Annual Renewal

The religious, recreational, and financial changes of the twentieth century were integral
adjustments that allowed Chautauqua Institution to bridge the ages and evolve beyond the
original 1874 assembly. However, the changes in these three areas, though significant, were
often very gradual and took place over the course of years and even decades. In contrast to these
broad, subject-based developments, the programming schedule was annually reborn and created
anew, and the ever-changing calendar was thus enabled to modernize more quickly than
Chautauqua's other features. The inherent regeneration of the summer program has played a
critical role throughout the years in allowing Chautauqua to reinvent its platform in order to
remain relevant. The decision to focus the platform on contemporary topics and themes was not
necessarily a feature of the original foundation, however secular education was introduced early
in the endeavor and was even encouraged by both co-founders.
Though Chautauqua Institution began as a religious center that offered instruction of
Sunday School teachers, it eventually evolved into a cultural and educational movement that was
much greater than either co-founder had initially envisioned. The introduction and flourishing of
secular programming appeared first under Miller and Vincent's leadership of the Chautauqua
Literary and Scientific Circle, which prompted the two men to expand upon their religious
platform to create additional forms of secondary instruction at Chautauqua. For the co-founders,
however, these offerings existed separately from the primary, and still religious, platform. For
later leadership—primarily George E. Vincent who took the reigns at the Institution following
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the departure of his father—it seemed that society was calling for an incorporation of modern
issues and secular topics on the discussion platform at Chautauqua. These more recent
adjustments at Chautauqua under the direction of George Vincent ultimately determined the
Institution's future path, and actually provided the larger audience from which Chautauqua could
continue to support itself and its religious endeavors. The fundamental structure of Chautauqua's
platform lent itself to annual turnover and adjustments, so with this foundation in place, the
Institution was always poised and able to make slow, yet calculated changes. It just so happened
that these adjustments, as promoted by George Vincent, pushed it to become a modern center for
public discourse on a plethora of topics, both religious and non-religious. To arrive at this point,
however, the co-founders had to start by moving on slightly from their religious, Sunday School
sponsored platform, and thus the Chautauqua Literary and Scientific Circle was introduced in
1878.
With the Chautauqua Literary and Scientific Circle (henceforth referred to as the
C.L.S.C.), Vincent and Miller began to expand their offerings into secular education The new
reading courses were planned to be available to everyone via correspondence, thus including
even those outside the typical range of traveling to New York. The C.L.S.C. as an entity would
be worth its own thesis-level narration and analysis, but its larger contribution to Chautauqua and
America was its establishment of the first national adult education program and correspondence
study program.192 At an institutional level, the C.L.S.C course also introduced secular learning
to the program; its first two years focused primarily on history and liberal arts education,
particularly those of the English and Roman peoples. The C.L.S.C. marked beginning of a grand
new venture for Miller and Vincent, one that would greatly impact the subjects covered on
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Chautauqua's platform, while at the same time leaving its own mark on higher education across
America.
The C.L.S.C. course of study was not only a new venture at Chautauqua, but when
established it also proved to be unprecedented in its scale, for any who wished to join the
program were welcomed, and many carried out the work via correspondence without ever
attending Chautauqua. The inspiration for this early home-study program was grounded in the
experience of both co-founders, for neither Vincent nor Miller had been able to attend college
and they both envied those who had the opportunity to do so. Thus, beyond their initial Sunday
School endeavors, both men worked to make the Chautauqua education movement—through the
C.L.S.C and at the assembly in New York—a revolutionary system, one that aimed to
democratize education for Americans who wanted a college-level instruction, regardless of social
class or gender.193
The ideals of democratic and available education resources enabled the circle to spread
far and wide across the nation, as it worked its way into homes and communities everywhere.
The C.L.S.C. was hugely successful in aiding the groups who were typically denied the ability to
attend university; the majority of participants were women, and most of the others who joined
were from rural areas that made it difficult to leave to attend any major university.194 In The
Chautauqua Movement, Vincent reiterates his dedication to the accessible educational platform,
bemoaning that for years education had once been the “peculiar privilege of the few” which must
become the “valued possession of the many” because it was a right of every human soul.195 For
Vincent and Miller, education was intended to serve as an inalienable right for every American
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citizen, and the two men hoped that their C.L.S.C. program could bring knowledge to masses of
people who would otherwise be unable to access it.
The shared belief that a broad array of subjects should be accessible and understandable
by all was key for the future of the C.L.S.C. and the Institution's program at Chautauqua.
Vincent connected the new secular endeavors to the original religious foundation with ease, for
he believed that all knowledge (both religious and secular) was sacred, a thought that helps to
explain Vincent's support to study science, literature, art, nature, and many other subjects.196
Miller and Vincent admired these subjects so greatly that both the C.L.S.C. and other ventures at
the Institution began to reflect the founders' interest in expanding general knowledge, even
beyond the Sunday School program. Vincent's stated support was brought to firm fruition the
year after the introduction of the C.L.S.C., which saw the creation of the School of Languages at
Chautauqua.
In 1879, the School of Languages was introduced with the hope to further secular
education through the instruction of Greek, Latin, French, German, and other languages.197
Given that the C.L.S.C. primarily operated as a correspondence course, the School of Languages
was essentially the first move towards regularly occurring secular education within the summer
platform in New York. This school's purpose as a hub for non-religious education was
corroborated by the introduction of the new Teachers' Retreat (the Retreat also opened in 1879)
which sought to educate teachers—educators outside of those designated for Sunday Schools—
and thus to engage public and private educators in pedagogical theories.198 The retreat was
intended to operate outside of the Sunday School program and thus to be a totally secular entity
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on the grounds. According to Jesse Hurlbut (a prominent figure in Chautauqua leadership at the
time, and later narrator of his years at Chautauqua in The Story of Chautauqua), this original
experiment was successful, so the following years saw the addition of new departments in
Chautauqua's College of Liberal Arts: everything from a school of music to the department of
library science (as established by Melvil Dewey himself in 1901) appeared at the institution in
New York before the twentieth century.199 For Vincent and Miller, secular education had its own
importance and relevance for American citizens, and thus also for Chautauqua's guests. Yet the
introduction of brand new entities to administer this non-religious learning appears to have
reflected the decision of the co-founders that this type of knowledge was something to be kept
separate from their assembly's original religious platform.
Though it was essentially kept apart from the important religious programming, Miller
and Vincent were quite dedicated to their new secular endeavors. The thought was fairly shortlived, but the co-founders spent a period of time envisioning their Chautauqua program as a
degree-granting institution. In fact, by 1883 the co-founders had gotten a charter as Chautauqua
University and thus could award diplomas as they saw fit.200 As a business move, this was a
brilliant way to build credibility and to attract more students to visit the program's center in
Chautauqua. Vincent and Miller looked to totally revolutionize and democratize secular
education in America, and the two believed that Chautauqua needed at least some official
recognition; thus, the charter in 1883 was a much needed acceptance of the studies supported by
Chautauqua University. As a diploma-granting educational entity, Chautauqua pioneered and
popularized major elements of higher education today, including extension courses,
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features are familiar elements within academia today, Chautauqua was the first place to
consistently include these methods in their offerings and administration. One of the many
revolutionary young educators at Chautauqua was William Rainey Harper, who would later take
these characteristics of Chautauqua University and apply them to the new University of Chicago,
of which he became president in 1892.202 Chautauqua University was the first place to
successfully incorporate many of these offerings, like the university press, and Harper's adoption
of these practices served as another example of their potential and success for other American
universities, many of which accepted and promoted similar systems shortly after.
While the majority of these original ideas met with success at Chicago and other
universities across America, Chautauqua Institution proved to be a victim of its own success.
Chautauqua had played a crucial role in bringing many aspects of modern education into the
public eye, but its summer-only season prevented it from maintaining these practices. The
Chautauqua leadership soon realized that other institutions—such as Harper's University of
Chicago—were better able to maintain its innovations in year-round assemblies, thus in 1892 the
Institution dropped the “university” from its name, after which it officially conceded its power to
award diplomas in 1898.203
The fact that non-religious education had been present, but not wholly incorporated at
Chautauqua, proved to be inadequate to continue its support and thus the offerings of
Chautauqua University were largely downsized by the turn of the twentieth century.
Nonetheless, the assembly continued to meet each summer to debate religious instruction and
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doctrine, and ultimately this platform would provide a way for the Institution to revive its
decision to engage with topics and speakers that moved beyond the original Sunday School
scope. The narrative histories of both the summer school and the C.L.S.C. are fascinating given
their cultural implications, but for the Institution's history, their value rests in the role as the
primary venues through which secular education arrived at Chautauqua is the most important
fact to remember.
The education courses did not generate enough money to support their ambitious
practices throughout the calendar year, but the arrival of new attendees interested in these
offerings helped bolster the summer season's financial status, a fact which did not escape notice
by Chautauqua leadership. Though Vincent and Miller expressed intellectual appreciation for
these new venues of learning, Vincent was also quick to acknowledge Miller's belief that the
addition of a secular lecture platform and educational system was a great way to attract larger
audiences and generate more income to support the Sunday School program.204 In these early
and developing years of the Chautauqua Institution, the secular education courses ultimately
resulted in growing national appeal and attention, especially through the growth the C.L.S.C.
The move towards secularized education did not overshadow the works of the Sunday School at
this time, however, but it was a new and active component of the program and its continuing
presence led to some organizational changes at Chautauqua.
Beyond the schooling programs, the actual Chautauqua platform began to make
incremental changes towards secular learning as well, particularly under the guidance of new and
innovative young leadership. There were hints of precedent for the younger Vincent's decisions,
and the first moment of foreshadowing occurred in 1880 when the behaviors of the Standard Oil
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Company came up for discussion on Chautauqua's agenda; ultimately, men from both sides of
the question presented their side's argument and were allowed a chance to respond to the other.205
Even though this was in the initial days of Chautauqua when the Sunday School efforts were still
at the forefront for Vincent and Miller, the year began to mark a slight shift away from that
foundation. According to Jesse Hurlbut, this 1880 event marked the first debate on public
questions to be held at Chautauqua and would be the first of many.206 The debates and increased
focus on public controversies grew even more upon the official ascension of another Vincent:
this time George E. Vincent, the son of co-founder John Heyl Vincent, got the chance to leave his
mark on Chautauqua. In 1888 John Vincent was chosen to be a Bishop of the Methodist Church,
and he found the work to be too much to continue to allow him to be so involved in the
Chautauqua programming, so his son was chosen to replace him as Principal of Instruction in
1889, after which he would be made the first official President of Chautauqua Institution in
1906.207 For many, like Jesse Hurlbut, this assured continuity and stability for Chautauqua was a
source of relief, however George Vincent's long term goals for the Institution were not quite
perfectly matched with that of his father.
In the first few years of his leadership at Chautauqua, George Vincent was sure to
maintain the tradition that had brought the place such success in its formation years. However,
George proved to be as ambitious and inventive as his father and was not content to ensure mere
stability. In fact, years later George's daughter would report that during her childhood it did not
feel as though her parents were determined to establish Sunday School as the most important
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part Vincent attended weekly services and generally appeared to agree with his father's beliefs to
those outside his own family.209 That said, George Vincent's reportedly casual relationship with
the Sunday School ideal was a drastic departure from his predecessor's beliefs. George Vincent
subtly worked to interweave topical discussions into the regular platform at Chautauqua during
his tenure, and often did so very successfully. For example, in 1902 a conference was held over
the course of four days to discuss the Labor Movement, which provided a new and open forum to
discuss a multitude of opinions.210 George's influence could be seen in these small moments
throughout the start of the twentieth century, and by the second decade of his involvement, the
younger Vincent began to assert his own beliefs even more.
In his twentieth year as part of the Chautauqua faculty and leadership, George Vincent
would make a dramatic statement that served to pave the road for Chautauqua Institution's
programming course of the future. In his annual report that year, George Vincent (now the
President of Chautauqua Institution) remarked on the imperative need for Chautauqua to “be
kept in close and sympathetic connection with the great currents of national life,” and for the
Institution to serve as “a center from which the larger and more significant movements may gain
strength and intelligent support.”211
For the first time, Vincent publicly advocated for the platform to actively follow current
events in American life and to provide a permanent forum for discussions to debate every subject
that plagued modern citizens. Thus, rather than featuring separate courses for non-religious
education, the younger Vincent proposed to include these topics directly on the same platform
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that had hosted religious discussions since the founding of the assembly. Vincent's appeal from
the annual report was again given at the Old First Night celebrations in August that honored the
historic opening of Chautauqua's program as it had commenced on August 4, 1874. Yet on
August 4, 1909, George Vincent argued again for Chautauqua's new role, this time as a force in
American life, one that had a great future as a “forum for the American people” and also as “a
great center at which the American people may gather and hear discussions of problems before
them.”212 Though these statements may not seem dramatic or divergent to a reader today,
advocating for this shift and creating a platform that would address the current events of modern
America was a calculated move by George Vincent, who urged Chautauqua in a new direction
with his administration. Seeking to provide a setting for ongoing debates and discussions,
Vincent followed up on these declarations and set the standard for all that Chautauqua could
provide to its country in the ensuing century.
Following Vincent's remarkable report from 1909, the president sought to bring about the
change he advocated for Chautauqua. The summer of 1912 saw the first partisan political
addresses at Chautauqua, and the fact that it occurred in this time was not a coincidence.213 In
keeping with Vincent's dedication to form Chautauqua as a place to reflect American concerns,
the partisan panel talks arrived at Chautauqua in a pivotal election year, in which the upcoming
contest pitted William Howard Taft, Theodore Roosevelt, and Woodrow Wilson against each
other for the American presidency. Vincent's decision to bring politics to the forefront of
Chautauqua was a brilliant way to bring secular debates to the table and encourage learning in
the modern era. It was the statements of 1909 and this first political debate that best illustrate
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George Vincent's role in setting Chautauqua on the path to its success as a center for discussion
today.
The religious base that was first provided by Miller and Vincent still exists today—
though it has undergone its own set of changes—but as Miller had once predicted, much of
Chautauqua Institution's success today comes from its non-religious platform. The program's
inherent ability to reinvent itself has allowed the current leadership to adjust the platform every
single season to provide for and respond to American needs. Each summer the lecturers and
speakers must be engaged anew, and the schedule rebuilt to service a new audience. The everevolving nature of Chautauqua essentially forces the administration to stay alert as to national
trends and with which topics each audience may be most likely to engage.
Under George Vincent's leadership, Chautauqua began to focus on social, political, and
cultural controversies across America, and thus the platform sought to discuss national questions
and to encourage its population to debate these topics even after a lecture's conclusion. Vincent's
push for a national concentration was an incredible shift, and set the precedent for Chautauqua
leadership to take an active role in crafting the platform each summer. Throughout the duration
of World War II and into the years following, the Chautauqua program began to expand its
national scope to include global topics as well. In addition to financial, religious, and
recreational changes throughout the twentieth century, Chautauqua's long-term success is due in
large part to its fundamental ability to change each year and to react to what exactly intrigues or
entices American citizens. This opportunity to reflect American society and politics is
abundantly clear in the yearly programs following World War II, culminating in the astounding
efforts of President Daniel Bratton to organize the U.S.-Soviet Conferences in the 1980s.
In the wake of World War II, Chautauqua Institution made a variety of changes that
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allowed it to transition into the modern era and continue to be relevant assembly, and a great deal
of the new public engagement emanated from the lecture platform. Though grounded in tradition,
the Institution was not exempt from experiencing change following the conclusion of World War
II, and increasingly the platform found itself engaging beyond the local level and confronting the
realities of America's newly developing global role. Still drawing from the guiding inspiration of
George Vincent, 1944's season saw Chautauqua hosting authorities on world affairs and holding
three sessions to address concerns associated the implications of ensuring peace; this panel was
also followed by several speakers who addressed the expected conditions of the world following
the war.214
The topical debates about America post-war continued into 1945, as the Institution
program turned to global questions. Asking more and more pressing and timely questions, the
program expanded from within the younger Vincent's model and was able to ask, among many
questions, if America could survive in the Far East.215 By 1947 an entire week was scheduled to
discuss the organization and purpose of the United Nations and incorporated speakers from Great
Britain, Denmark, New Zealand, China, the United States, and more.216 The move towards
engaging with America's global problems thus involved post-war institutions and ongoing
questions for the future, and notably included a variety of international speakers to fairly portray
the situation abroad.
These themes transitioned into the next decade, and in 1950 alone speakers debated
everything from America's presence in Korea and Israel's need to find peace in a time of crisis.217
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The 1953 season retained this global outlook which can be seen in its feature of Eugene Simon
who spoke on the platform to present his look behind the Iron Curtain, but the forum for national
debate proved to be strong as well, with a program and several discussion groups devoted to talk
about the status of democracy.218
Debate of both national and international policies would reappear throughout the rest of
the decade, with the U.N. question revisited in 1956, while various speakers turned to focus on
the rapidly developing Asian conflicts and the long-term future for Japan in 1957 and 1959.219
Chautauqua's interest in Asia and the role America played in those countries continued into the
next decade, with the Indian Ambassador to the U.S. and Mexico arriving in 1960 to urge U.S.
participation in Indian independence, and further debates on the status of Korea occurring on the
platform as well.220 Though Chautauqua's program had begun to focus on educating its visitors
in global matters, the 1960s and 1970s were not entirely made up of international issues either.
The Institution platform engaged in domestic politics as well throughout the 1970s, notably
addressing the implications President Richard Nixon's notorious behavior through the Watergate
scandal, and further commenting on American politics with speakers who presented critical
assessments on the efficacy of the House of Representatives and the President, as well as those
who boldly questioned the American ability to authentically represent republican ideals
throughout the 1970s.221
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Beyond politics, the administration also invited guests to address the platform on nonpolitical issues in America. In the 1960s and 1970s when Chautauqua was becoming very
involved in political debates at home, multiple speakers were invited to lecture on related topics.
In fact, several scholars appeared to lecture on the American economy—its past and future—and
additional non-political subject areas, such as the study of ecology, or the ever-changing role of
gender relations, continued to appear on the Chautauqua schedule.222
Throughout these decades, Chautauqua Institution proved it was not afraid to engage with
the hot-button issues of the times, nor was it afraid to invite assertive speakers to its platform.
These developments occurred over the course of several decades, as the administration evaluated
the realities of the modern world around it and moved to bring this atmosphere into its debate
forum. It cannot be forgotten that George Vincent set the Institution on this path to “be kept in
close and sympathetic connection with the great currents of national life,” which it accepted and
improved over the generations to sculpt Chautauqua into the incredible forum that it is today.
President Daniel Bratton's use of this program, and inspiration from George Vincent, led to
arguably the biggest event in the history of Chautauqua Institution and an example of all the
potential the platform's inherent structure held.
In 1985, Chautauqua's President Bratton opened the season with a remarkable platform
that would prove all that the Institution could achieve and firmly cement its successful future.
The first U.S.-Soviet Conference opened on June 22, 1985 and presented “scientists, diplomats,
artists, and entertainers from Russia and the United States” in an effort to engage both countries
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in political and cultural exchange.223 Bratton's administration was thus embarking on something
totally unprecedented, directly inviting the Cold War onto the grounds in order to foster citizen
diplomacy and greater understanding. This was a remarkable event and drew great attention to
Chautauqua Institution throughout the 1980s; during the 1987 conference in particular, major

news outlets from Newsweek to NPR's All Things Considered made an appearance at Chautauqua
to cover the event live from the grounds.224 Chautauqua was prepared to use its inherent
structure and purpose to take on a new public role once again.
For Bratton, the goal of the conference were not to reach some big “political
breakthrough” or to gain media coverage, but rather he viewed the conference as “an attempt to
bring about a better level of understanding, regardless of how you feel about President Reagan's
posture towards the Soviet Union” and hoped that it would engage Chautauquans and ask them
to think for themselves about the complex relationship.225 Joseph V. Montville, one of the
United States government officials brought to talk at the conference, praised the design of
Chautauqua's program and highlighted its emphasis on “the common humanity of both sides in
the international conflict” which both he and President Reagan hoped would continue to foster an
atmosphere of increased cooperation.226 Chautauqua’s longstanding devotion to education and
understanding prevailed throughout the conferences, and the 1985 panel ultimately served as the
first of five conferences between the two nations. The initial success of the 1985 conference was
followed up by a reciprocal visit to the USSR, as 275 American citizens journeyed to Riga,
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conferences between the Soviet Union and the United States were fairly heated, and none
appeared politically productive, yet the social and cultural mingling of citizens proved to be a
powerful force.
With the social power of the first two conferences in mind, the 1987 U.S.-Soviet
conference—back at Chautauqua Institution—was planned to involve another inventive element
that would increase diplomacy and understanding between the nations. The third conference ran
for a week at the end of August in 1987 and provided a rich and full lecture platform, but
corroborated these formal efforts with the arrival of nearly 200 Soviet citizens, all of whom were
invited to stay in American homes in order to provide a greater chance for “people-to-people
exchange between the superpowers.”228 The home stay had been a successful element of the
USSR visit in the prior year, and thus was introduced in the newest American conference in order
to foster interpersonal relations and to further humanize the 'enemy' from abroad. President
Bratton ecstatically introduced the week, noting that there had never been such a large group of
Soviet citizens in the U.S. before.229 He spoke to the success of the conference format, noting
that it was able to be more than just a cultural exchange, a place for people-to-people diplomacy,
or a center only for political debate; in fact, “It's everything,” Bratton proudly declared.230
Though Bratton was certainly proud of his institution's achievements, the praise was
genuine, and often reiterated by other speakers at Chautauqua. Another American government
official, Stephen Rhinesmith—there to speak on behalf of President Ronald Reagan—applauded
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Chautauqua as “a model of cooperation in the serious, open, and frank dialogue that was so much
needed,” thus making it clear to the audience even the American government had come to
approve this endeavor towards understanding and open diplomacy.231 With such an optimistic
start, the 1987 conference had to achieve a lot to prove its ability to foster exchange. It did prove
itself, and in fact surprised many with its enormous success, particularly with the Soviet citizens’
presence. Reflecting upon the conference, Tom Becker (who was then serving as the vice
president of development for Chautauqua) remarked that the conference was marked by “less
political posturing” and therefore more sincerity in solving problems or creating dialogue, and
that its achievements were in large part due to the chance to invite Soviet citizens into American
homes, which had proved enormously fruitful.232
The conference was a feat for Chautauqua as well, and brought it more media coverage
than it had seen in decades: dozens of newspapers and radio stations descended upon the
grounds, and even Good Morning America filmed from the Institution grounds on Thursday of
the conference week.233 Thus, as it had with the C.L.S.C. and its daughter Chautauquas of the
early twentieth century, the Institution had entered the homes of Americans nation-wide and
helped many to broaden their influences and knowledge-base. In the words of Ross Mackenzie,
a former historian of the institution, the conferences and “Chautauqua Institution had made the
question of U.S.-Soviet relations an immediate one for the American public.”234
Yet the conferences reached far further than just the American public. As the 1988
conference was set to take place in the country Georgia, President Reagan contacted the Soviet
organizer Valentina Tereshkova to express his regret at not being able to attend. In the letter,
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Reagan speaks to the accomplishments of the program, noting that Chautauqua was playing an
integral role in the changing relationship of the country, given that “the conferences have
provided a format for Soviet and American public figures to discuss our differences as well as
our similarities,” after which he concluded in confidence that “this type of public discourse will
help us to find constructive ways to resolve differences and to identify additional means of
cooperation between our two countries.”235 The assembly started by Vincent and Miller was now
doing so much more than just educating the American public; as a forum for serious discussion,
it had found a way to not only encourage debate and educate visitors, but also to use these
elements to influence the world around it. This was utterly astounding and something that none
of Chautauqua's early leadership could have predicted.
The Georgia conference of 1988 was also a success and saw even more American citizens
make the journey to the USSR to immerse themselves in the ongoing discussions. The 1988 trip
was followed up by a fifth and final U.S.-Soviet conference that was held at the University of
Pittsburgh in 1989. The culmination of these conferences brought reflection upon the great feat
that had been accomplished in the five years. Many felt that Chautauquans should be proud of
their institution's ability to “generate one of the earliest rays of progress to pierce the darkness of
the Cold War” and this was certainly in line with Reagan's praise.236 The growth between the
two powers from 1985 to 1989 was immeasurable and can likely only have been felt by those
who attended the various panels. President Bratton, in a private summary, stated that he felt the
1985 endeavor found the sides “ talking at one another” whereas by 1989 he remarked “we are
talking with one another.”237 The progress was remarkable and the program was a highlight of
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the Institution for years to come. Chautauqua had reinvented itself in the twentieth century and
found a way for it to be continuously relevant, timely, intriguing, and impactful.
While nothing quite like the U.S.-Soviet conferences has occurred since (and how could
anything come close to this project given its remarkable innovation and timeliness?), these
endeavors showed the deep potential that Chautauqua held. The structure of the Institution's
program allows it to involve politicians, intellectuals, authors, performers, religious leaders, and
even citizens in honest and serious discussion of important topics. From the founders, to George
Vincent, and on to Daniel Bratton, Chautauqua leadership has actively worked to ensure that
each summer's offerings provided something new and necessary to its audience. The core
importance of education and understanding remained at Institution throughout the years, but the
interpretation of how to bring these to the Chautauqua audience changed drastically. Over the
decades the many leaders of Chautauqua Institution learned to work within the creative
framework of the platform that was part of a structure that innately forced annual rebirth and a
continued influx of new speakers, entertainers, and guests.

Though Miller and Vincent opened their platform with great ambition and innovation, it
was by no means assured that their Chautauqua would find success. Yet the explicitly religious
institution, that ran on a tight schedule, and was devoted to Sunday School instruction along with
democratized learning, managed to remain relevant for 142 years in a rapidly changing society.
And Chautauqua has not only remained relevant, it has thrived. There are many factors that have
contributed to Chautauqua's ongoing success, and the many departments of Chautauqua's
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administration have had to enact alterations throughout the later decades of the twentieth century.
From the push for financial solvency—starting with the Foundation and working through the
Gebbie Challenge—to the force for inclusion in the religious realm, to the allowance and support
for recreation, there have been many changes on the grounds since the first assembly. Despite
the departure from some of the original tradition of the Sunday school retreat, Miller and Vincent
created a program for which there was an annual requirement for purposeful and strategic
reinvention, and this continual rebirth has been the driving force for Chautauqua Institution's
continued viability, relevance, and success.
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